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EXECUTIVE SUMMARY

The California Criminal Justice Funders Group (CCJFQ) is pleased to present an
initial field scan of fellowship programs for formerly-incarcerated people in the

state of California.

The report provides: a background on the project’s origins; an overview of the need for and value of fel-
lowships for formerly-incarcerated people; discussion of research methodology and report terminology; a
synthesis of the research findings; and key recommendations. This, first-of-its-kind research backing the
report, was conducted in the fall of 2018. The data gathered through the research is intended to inform
and engage funders about the diversity of fellowship opportunities throughout the state, the immense
value of fellowships for formerly-incarcerated individuals, and how fellowships benefit California’s crim-

inal justice reform movement.

The report provides a consolidated list of 38 existing, proposed, and aspirational fellowship programs. The
research findings illustrate the importance of centering the leadership of formerly-incarcerated people,
as well as the need for well-designed fellowships, as an integral part of advancing the movements for so-

cial and criminal justice reform.

Key Findings Include:

e Formerly-incarcerated people want
opportunities to not only develop their skills
and leadership through paid, meaningful
employment that can build their skills, but to
also provide their voice, expertise and vision
towards advancing justice reform in our state.

e Fellowships for formerly-incarcerated
people can provide an immeasurable quality
of personal transformation, leadership
development, and community empowerment.

e Existing fellowship programs for
formerly-incarcerated people generally
fall into three broad categories:

e Participant Training
e Internship or Apprenticeship
e Full/Part-Time Employment

e Organizations led by systems-impacted people
and allied organizations are well positioned to
offer fellowship programs that can well serve
the needs of formerly-incarcerated people.
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e The needs of formerly-incarcerated fellows

vary widely and depend on a range of factors,
including: the length of imprisonment;

how long since release; housing status;
health and mental health; historical and
current trauma; family relationships and
support, among other critical factors.

Since fellows come from diverse backgrounds,
flexibility and providing a range of
professional development opportunities

is necessary -- from basic “on-the-job”

skills to more advanced trainings in
management, operations, and leadership.

Supportive services and fellowship
programming must be culturally appropriate,
tailored to the specific needs of the fellows,
trauma-informed, and provide living wages.
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e Most systems-impacted people do not have e Supporting fellowships in criminal justice
sufficient income to finance expenses incurred movement organizations and connecting
during fellowships or volunteer work, so formerly-incarcerated fellows throughout
stipends and funds for food and transportation the state yields major benefits to the
are necessary to enable them to participate. individual fellows, the host organizations,

and the criminal justice reform

o Fellowship opportunities are an investment . . .
movement in California as a whole.

in the next generation of leaders for social
and criminal justice reform, people who
have been most directly impacted by mass
incarceration, racialized criminalization
and the criminal justice system writ large.

The research identified the following opportunities for funder collaboration and aligned giving, as ways to
strategically support fellowships for formerly-incarcerated people:

e Commit to supporting fellowship programs for among the fellows and fellowship programs,
formerly-incarcerated people by joining the and to strengthen the reform movement.

FG’s Aligned Givi Fellowships.
CCIEG's Aligned Giving Strategy for Fellowships e Support the expansion of the existing

e Support a California Fellows Network that range of services, trainings, and learning
convenes and connects fellows who are opportunities offered to fellows across
formerly-incarcerated and systems-impacted, the various programs, in order to more
to provide greater peer support, professional/ fully meet the varied needs of fellows.

skills development, and shared learning
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» Consider developing fellowships or hiring .
formerly-incarcerated people at your institution.

o Offer multi-year and flexible support to
ensure programs can be fully developed,
fellows are paid living wages and benefits,
and host organizations have the capacity
to improve programming over time.

Consider creative, qualitative evaluation
of programs, as traditional quantitative
evaluation requirements can be
cumbersome and counter-productive.

The CCJFG hopes that the report will inspire our members and other funders to strategically invest in ef-
forts to support and elevate the leadership of formerly-incarcerated people through paid fellowships, both
within the criminal justice reform movement as well as in other social justice sectors in California.

FUNDING THE FUTURE Fellowships for Formerly-Incarcerated People in California



PROJECT BACKGROUND

People and families who have direct experience with the criminal/legal system
are uniquely positioned to provide leadership and wisdom towards setting the
agenda for justice reform.

Criminal justice advocates have been recommending that funders focus on fellowships for formerly-in-
carcerated people as an important strategy for assuring multiple benefits to the individual fellows, host
organizations, and the criminal justice movement more broadly.

Over the past few years, CCJFG members have expressed increased interest in developing a strategy for
fellowships for formerly-incarcerated people through an aligned giving approach or a collaborative
pooled fund. Preliminary objectives for a collaborative funding initiative include:

e To offer meaningful employment, living wages, » To increase the capacity of community-
benefits and skill development to an increasing based organizations working to end mass
number of formerly-incarcerated people; incarceration and advance justice reform;

e To ensure that those who are most impacted e To increase the number of quality
by the criminal/legal system gain skills and fellowships being housed at grassroots and
opportunities to lead in creating solutions policy organizations in California; and

for change, pushing for justice reform, and

. . . . " e To support movement-building for criminal
becoming organizers within their communities;

justice reform led by those with lived
experience of the criminal justice system.

With the aim of increasing philanthropy’s collective knowledge about fellowships for formerly-incar-
cerated people, and with support from The San Francisco Foundation, the CCJFG conducted the research
described in this report in 2018 as a precursor to launching a collective funding initiative.

This unprecedented research effort and report provides a consolidated list of 38 existing, proposed, and
aspirational fellowship programs for systems-impacted individuals in California. The report aims to
inform funders about the diversity of fellowship opportunities throughout the state, the ways fellowships
benefit the formerly-incarcerated participants, and how these programs serve to strengthen California’s
criminal justice reform movement. This report provides useful data and insights to enable the philan-
thropic community to support fellowships as an important strategy to elevate the leadership of former-
ly-incarcerated people and to help end mass incarceration.

FUNDING THE FUTURE Fellowships for Formerly-Incarcerated People in California



REPORT TERMINOLOGY

In setting the context for this report, the CCJFG felt it was important to provide
some clarity about terminology since words have significant power.

The justice reform movement of currently and formerly-incarcerated people and their families strives to
increase public consciousness and awareness regarding criminal justice system involvement. Since the
criminal/legal system dehumanizes people with conviction histories, it is imperative for social justice
organizations and allied funders to adopt language affirming the humanity of all people affected by the
criminal/legal system and mass incarceration.

Among the organizations interviewed for this project, and for the purposes of this report, the terms “for-
merly-incarcerated,” “directly impacted,” and “systems impacted” are used extensively and are defined as

follows:
“Formerly-incarcerated” “Systems impacted” “Directly impacted”
in general refers to a person is used more broadly and may expands on “systems impacted”
who has been detained in a jail, refer to currently or formerly- definition to include also
prison, juvenile detention, or incarcerated individuals, crime survivors. Some of the
immigration detention facility their family members, or organizations described in
under the custody of a county, people convicted of crimes this report specifically offer
state, or federal government. but sentenced to probation. fellowships to formerly-
This term may also refer to incarcerated people, others
interlocking government may offer their opportunities
systems such as the police, more broadly -- to family
foster care, education, and members, including the children
immigration detention systems. of incarcerated parents, and

survivors of crime.

The report intentionally does not include any terminology that defines a person by their criminal/legal
status, as using such terms as “probationers,” “parolees,” “felons,” “ex-convicts,” “ex-offenders,” or “pris-
oners” is increasingly recognized as dehumanizing, demeaning, and no longer useful in the context of
criminal justice reform.

” o« ” «u

” «

Preferred terminology - such as “formerly-incarcerated people,” “people with a conviction history,” and
“people on probation or parole” - emphasizes that individuals are people first and should not be catego-
rized or judged by past mistakes or their criminal justice status.
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Leadership Institute Returning Citizens Fellowship December 2018 Cohort
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THE NEED FOR FELLOWSHIPS FOR
FORMERLY-INCARCERATED PEOPLE

Formerly-incarcerated people not only want opportunities to develop work skills
and leadership through paid, meaningful employment, but to also offer their
voice, expertise and vision toward advancing justice reform as well as positive
changes in other sectors (housing, education, child welfare, etc.).

Fellowships have the potential to change fellows’ personal economic circumstances, allow them to gain
valuable work experience and skills, and enable them to lead in the broader social justice movements for
change. When returning to their communities from prison or jail, people face an overwhelming number
of obstacles due to structural discrimination against people with past convictions. Additionally, due to

a variety of factors (including age, lack of supportive environment, gender, racial discrimination, and
generational and unprocessed traumas), many people enter the criminal justice system without much
prior work experience or skills, so they are already disadvantaged when looking for employment in the
mainstream workforce. Meaningful work opportunities (along with key factors such as housing, family
reunification, health and mental health services, etc.) are essential to the successful return of formerly-in-
carcerated people to their communities.

Fellowships for formerly-incarcerated people create catalytic employment opportunities that place a high
value on their unique backgrounds and experiences. The most effective programs center on leadership
development and skills-building as well as meeting the specific needs and hopes of individual fellows. The

FUNDING THE FUTURE Fellowships for Formerly-Incarcerated People in California



multiple benefits that result are not just felt by the individual fellows, but also the host organizations, the
funders who help sustain these programs, the broader criminal justice movement, and by extension, all of
society.

“For me, the fellowship's focus on '..leadership development
opportunities to formerly-incarcerated, emerging leaders to
transform the stigma of incarceration while upholding the
dignity and humanity of all people..."is integral to what | hoped
to gain from it: community; a sense of belonging; professional
development; positive leadership practices; and, most of all,
personal growth.”

— Brayan Pelayo Corona, 2017 Rockwood Leadership Institute Returning Citizens Fellow’
The fellowship programs identified through this research
prepare people for work within the criminal justice

111
reform field and, through skills-building, create avenues ‘ e We invest in people,

for a variety of employment and leadership opportu- ) we believe in the goodness
nities in other sectors as well. Many programs include that exists in people because
reentry service referrals and the personal support that is
so vital to people returning to communities after deten-
tion. They also provide opportunities for fellows to offer
solutions originating from their lived experiences and to

were also a group of people
who waited 20 to 30 years,

some longer, for others

participate in political debate, policy advocacy and orga- o avestiiais,
nizing regarding issues that directly affect them. to see the value
Fellowships for systems-impacted people help to fos- A
ter and strengthen relationships between fellows and

other organizations and activists in California’s criminal

justice reform community, further strengthening exist- ;

ing networks, coalitions, and the movement as a whole. Zirewz lee
Through these programs fellows gain political education, Su:;i:’; gifi‘ﬁ;e /
learn strategic thinking and how to use their skills, ex- . &i\'j“;?‘;ih S\eﬁ"&
perience, and leadership to achieve political, social, and BiA =

cultural change. Fellowship programs enable former-

ly-incarcerated people to not only sustain themselves

through paid employment and to succeed in the workforce, but are also essential to building the capacity
of formerly-incarcerated people to lead in the movement for criminal justice reform.

1 “From Incarceration to Leading for Social Justice: My Experience as a Returning Citizens Fellow”, https://www.profellow.com/
fellowships/from-incarceration-to-leading-for-social-justice-my-experience-as-a-returning-citizens-fellow.
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RESEARCH METHODOLOGY

In 2018, the research team embarked on a five month effort to gather and analyze
data to provide an overview of existing and proposed fellowship models in
California.

The main thrust of the research was to identify fellowship programs and to collect broad data on those
programs through interviews and questionnaires. The following is a chronology of the research steps:

Initial Data Gathering: Aimed at identifying existing or emerging fellowships programs from funders
and field leaders (August - September 2018)

e An internal survey of CCJFG members was conducted to solicit knowledge of existing
or proposed fellowship programs for formerly-incarcerated people in California?

e A survey was also conducted of aligned groups, including: Transformative In-
Prison Workgroup, Quest for Democracy, grant partners of CCJFG members, other
criminal justice networks and panelists from previous CCJFG events?

e The initial research sought fellowship programs fitting the following criteria:
e Located in or providing fellowships in California

e Currently active fellowships that host organizations want to
expand, or planned fellowships in need of seed funding

e Host organizations led by people who are systems-impacted
or criminal justice advocacy organizations

e Host organizations and fellowship programs clearly working to advance the
movement to end mass incarceration and achieve justice reform

e The above outreach generated 50+ suggested organization that host fellowships

Primary Research: The research team collected information from 40 of those 50 organizations through
short interviews and/or online questionnaires.® (September - November 2018):

e Data gathered included:

o Fellowship status (existing, planned, or aspirational) and type (participant
training, internship, or part- or full-time staff position)

2  See Appendix D: Research: Funder Survey Questions.

See Appendix E: Research: Public Survey Questions.

4  Out of the 50 organizations suggested, only 40 responses were collected. This was due to reasons including no program in place
and difficulty obtaining responses.

5  See Appendix F: Interview Questions + Online Questionnaire.

w
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e Fellowship program description, cost, targeted populations, length,
number of fellows and post-fellowship offerings

e Mission and website of the host organization

e To help differentiate between on-the-job training and professional development, and
to better understand the benefits, skills, and support provided through the fellowship
programs, the following questions were included in the online survey and interviews®:

e What types of on-the-job trainings are offered?
e What types of professional development or job-related supports are offered?
e What types of personal support is offered?

e See Appendix A for snapshots of the data collected along with the
interview questions and online questionnaire templates.

Report Writing: The research team synthesized the data gathered and worked with the CCJFG project
advisory group to draft this report (December 2018 - January 2019)

Notes on the research:

» Organizations led by systems-impacted people were prioritized for outreach and data collection, with
the premise that such organizations might be better positioned to understand the myriad challenges
facing other systems-impacted people and to effectively host and train them as fellows.

e The research methodology outlined above allowed for data to be collected during a short period and
with limited project funding. Given that this report is intended to only be a preliminary scan of fellow-
ship programs in California, the data collected offers a brief summary profile of each program, rather
than in-depth reviews. To understand and probe these fellowship programs more deeply, interviews
with past and current fellows would be necessary.

e That said, this research and report provides an unprecedented consolidated list of 387 existing, pro-
posed, and aspirational fellowship programs for systems-impacted individuals in California to inform
funders about the diversity of fellowship opportunities throughout the state, the ways fellowships ben-
efit the formerly-incarcerated participants, and how these programs serve to strengthen California’s
criminal justice reform movement.

6  See Appendix C: Skills, Training and Support Offered by Programs.

7  Outof the 40 organizations interviewed 38 are listed. The reason being one organization, The David Rockefeller Fund, is based in
New York and therefore fell out of the scope of this report. The second reason being that two of the organizations interviewed,
COPE and Inland Empire Rebound, operate a fellowship program in partnership and are therefore listed as one program.
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Asian Americans Advancing Justice — Asian Law Caucus 2018 Yuri Kochiyama Fellow,
Ny Nourn, in Sacramento for National Week of Action to End Southeast Asian Deportations

RESEARCH FINDINGS

An overview of key research findings is outlined in this section of the report.

The Origins of Fellowships: Among the groups interviewed in this report, several noted that the impetus
for creating their fellowship programs was the absence of pathways bringing those with the experience of
incarceration into paid positions within reform-minded organizations to enhance their skills and employ-
ability. As a proactive response to this gap, organizations began to:

e Thoughtfully create opportunities that focused on leadership building, skills building, and the
strengthening of voices most impacted by the system of incarceration.

e Cultivate intentional spaces for healing, community building, and peer mentorship.
e Create pathways for formerly-incarcerated people to step into paid positions that boosted their trajec-

tory for higher level employment opportunities and stronger leadership in their chosen field.

Pathways to Employment: Fellowship programs can create pathways to staff positions while providing
quality training for professional and personal development.

FUNDING THE FUTURE Fellowships for Formerly-Incarcerated People in California



e Fellowships strengthen both the skill set of potential staff and the general capacity of the host organi-
zation through a combination of professional and personal growth and training.

e Programs create a larger pool of highly qualified candidates for full or part-time, permanent staff po-
sitions, some of whom may be hired by the host organization, and others who enter the job force with
new skills and more access to opportunities.

o These opportunities are not limited to the arena of criminal justice; fellowships enable formerly-incar-
cerated people to be hired as staff in other non-profit sectors and in commercial businesses.

Criminal Justice Reform: The next generation of leaders for social and criminal justice reform
will be drawn from those who have been most directly impacted by mass incarceration, racialized
criminalization, and the criminal justice system.

» Fellowships enable people to further develop the critical thinking, organizing, and advocacy skills
needed to effectively advocate for the solutions and strategies they see as necessary to advance justice
reform and create meaningful change.

e Through fellowships, a growing number of organizers, advocates, and activists are empowered and
trained to influence the wide array of issues that directly affect them; and organizations are increas-
ingly informed by systems-impacted people’s experience, enabling them to better address the needs of
communities and people they serve and to advocate for meaningful systems change.

Funding: How the grants and funding is structured for the fellowships often determines the nature of the
program:
e General operating support may be used by host organization to create fellowship programs.

» Project-specific funding may be targeted to support fellowship programs through restricted or unre-
stricted funds.

e Individual sponsorships (from funders or donors) may cover the costs of a specific individual to partici-
pate in a fellowship program within a given organization.

e Funding may go to intermediary organizations (such as Rockwood Leadership Institute) to offer struc-
tured fellowships to cohorts of formerly-incarcerated people.

e Collective funding by a group of funders may provide support to place multiple individuals in fellow-

ships within various organizations.

Skills, Training, and Support: The rich diversity of skills and on-the-job training offered by these
fellowships is briefly summarized below. A more robust listing of on-the-job-trainings, skills, and support
offered through the Fellowships is found in Appendix C.
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On-The-Job Trainings and Skills

Communication skills - storytelling,
social media, writing

Nonprofit and business operations
Grant-writing and fundraising
Community organizing and base-building
Policy development, analysis, and advocacy

Campaign development, power
analysis, and timelines

Professional skills — meeting facilitation,

Personal Support

FUNDING THE FUTURE Fellowships for Formerly-Incarcerated People in California

On-site life coaches and counselors
Family reunification assistance

Trauma support and treatment,
anger management

public speaking, interview skills
Research skills

Sector-specific skills — direct services
case management, confidentiality

Technology skills - computer literacy,
video, and photo editing

Restorative justice, conflict
resolution, sexual harassment

Domestic life skills - budgeting,
financial literacy, education

One-on-one mentoring and peer exchanges

Participation in a healing and supportive
community of systems-impacted individuals

“Since beginning the Fellowship at the end of May 2015, | have been
rescued from dead-end entry-level jobs, working long and hard
hours for little pay, with nearly no opportunities for advancement
and progression. My work at Justice Now gives me a sense of
purpose and there is nowhere else within the workforce that |

can use my prison experience and skills the way | do. This work
environment is unique. It is non-judgemental of my past and
encourages me to strive to think outside the box."

- Mianta McKnight, 2015 Fellow at Justice Now



Stages of Development for Fellowships

Intending to be as inclusive and broad as possible, the research team solicited information about fellow-
ship programs in various stages of development, from those already existing, to those proposed, as well as
aspirational programs.

The status of each program is defined below?:

» Existing: These fellowships already exist, were recently launched, or are very close to being launched.
They have already begun recruiting applicants. Fellowship programs in the late stages of planning or
slotted to launch in the next year are also included in this category. Of all program interviewed, 28 (or
74%) fit this category.

e Proposed: These fellowship programs are in the preparation phase and have not yet begun recruiting
applicants. This category also includes organizations that have previously hosted fellows or interns, but
due to funding shortfalls have not been able to launch and sustain a formal fellowship program in an
ongoing manner. This category further includes organizations with a formulated fellowship program
structure that are currently in the fundraising stage. Of all program interviewed, 9 (or 24%) fit this
category.

» Aspirational: These organizations currently do not have any formal plan or proposal in place, but have
expressed interest in launching a fellowship program for formerly-incarcerated people if funds be-
come available or could be targeted. The organizations are positioned to host fellows given funding. Of
all program interviewed, 6 (or 16%) fit this category.

Three Fellowship Models

While it is generally understood that “fellowships” are short-term, paid work programs that span a few
months or perhaps longer periods of 1-2 years, the data collected through this project reveals that the defi-
nition of what constitutes a fellowship within the criminal justice field remains fluid and diverse.

The structure of the fellowships and activities pursued by the fellows depend largely on the fellows’ per-
sonal and professional needs along with the capacity of the host organizations. Within the groups inter-
viewed, three general trends in fellowship models throughout the state were identified as detailed below:

1. Participant Training A cohort of participants who attend a specified number of convenings where
trainings and leadership development are offered.

2. Internship or Apprenticeship A highly focused experiential learning and skills training program,
which may range from a few months to a year.

3. Full or Part-Time Employment A program model which places fellows in a full- or part-time po-
sition and require the fellow to fulfill specific work roles and responsibilities of a designated staff
position.

8 There are several organizations that have programs which fall under multiple stages (see APPENDIX A, p. 30). For example,
an organization may have two programs: one which is an existing program and another which is in the proposal stage. The
calculations listed in this section represent individual program counts and rather than single organizations.
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It is important to note that no particular model is superior to another; a given model may better suit the
needs of an individual based on a multitude of factors such as length of time in detention, amount of
time since release, previous job experience and skills, current employment, family dynamics and support,
housing, health and mental health, and past and present trauma.

Below is an overview of the criteria and specific qualities of each of the three fellowship models identified
through the research. It is important to note that even within these general categories, fellowship pro-
grams remain very fluid and the fellowship models rarely fit a static definition. Some programs embody
more than one model type. Below each model type, a fellowship program has been highlighted as a repre-
sentative example.

PROFILE
Motivating Individual Leadership for Public Advancement (MILPA)
& Center on Juvenile and Criminal Justice (CJCJ)

The Next Generation Fellowship (NGF) is co-facilitated
by MILPA (a Native collective based in Salinas) and
CJCJ (a San Francisco-based organization that blends
service provision and policy analysis to reduce
incarceration). This 6-month program offers
leadership development and policy advocacy training
focused on ending mass incarceration with an
emphasis on promoting healthy, safe communities.
Over a dozen fellows participate in three 2-day
sessions where they engage in culturally relevant
activities intended to foster effective storytelling, civic
participation, and strategic advocacy.

“[The program] was a highlight of my year, and a place | ended up meeting individuals
that would unexpectedly change the trajectory of my life.”

— Tina Curiel-Allen, 2017 Next Generation Fellow?®

1. Participant Training Model

Fellowship programs generally select a cohort of participants who attend a specified number of conven-
ings where trainings and leadership development are offered. Trainings might cover a broad scope of
skills and range from campaign strategies and policy work to self-care and empowerment. Financial sup-
port for the fellows generally includes travel and lodging expenses, and sometimes a stipend for partici-
pation. Of the 11 Participant Training programs interviewed (29% of all interviewed), cohort sizes ranged
from 3 - 30 individuals, and program lengths ranged from 7 days to 12 months.

9  “Voices of NGF Fellows”, http://www.cjcj.org/Next-Generation-Fellowship/Voices-of-NGF-Fellows.html.

FUNDING THE FUTURE Fellowships for Formerly-Incarcerated People in California


http://www.cjcj.org/Next-Generation-Fellowship/Voices-of-NGF-Fellows.html

PROFILE
Communities United for Restorative Youth Justice (CURY]J)

2016 Inaugural Homies 4 Justice
Interns, courtesy of CURY]

The Homies 4 Justice Internship Program is a paid internship program that trains system-impacted
Oakland youth and young adults, ages 14-20, to become community leaders and agents of change
Individuals receive trainings on political education, community organizing, power mapping, engaging
elected officials, and statewide/regional/national campaigns. The program is run by CURYJ, an Oakland-
based organization that mobilizes youth to end mass incarceration.

2. Full- or Part-Time Staff Position Model

Programs place a fellow in a full- or part-time position within an organization generally for a minimum of
six months. In contrast to the internship model, these fellowships require the fellow to fulfill specific work
roles and responsibilities of a designated staff position. Of the organizations interviewed, 20 programs
(53% of all interviewed) fit into this category; 16 of these positions include benefits. The length of place-
ment was 12 to 24 months and the annual salary range was from $20,000 to $53,000. All organizations in-
terviewed paid more than the minimum wage. Additionally, there were often opportunities for the fellows
to become permanent staff after completion of their fellowship program.
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3. Internship or Apprenticeship Model

Programs are highly focused on experiential learning and skills training, with a very low percentage of
time dedicated to staff or traditional job responsibilities. The scope of the trainings are varied. Some are
specific to policy advocacy and community organizing; others are work skills, employment- or trade-spe-
cific; and still others include use of technology, business etiquette, healing, and political education about
the impacts of incarceration, and the like. The time commitment ranges from the occasional training
event to fellowships which encompass an entire year. Of the interviews conducted, 9 programs fit this
category (24% of all interviewed). The stipend amounts range from $600-$7,500 per fellow.

PROFILE
Safe Return Project

-SSR T i
Y S AL2Y
JAFE RETURN OFFICE ‘A_

Safe Return Project Staff and 2018 Fellows

e s T el

The Richard Boyd Empowerment Pathway Fellowship places four fellows at Safe Return Project, a
Richmond-based organization engaging in legislative and electoral advocacy, aimed at ending the mass
incarceration of black people and people of color, and re-enfranchising individuals and communities that
have been disenfranchised by criminalization. Safe Return’s overarching goal is to empower and increase
the visibility of all those that have been impacted by the criminal justice system. The fellows are full-time
staff with salary and benefits. The program includes a robust training curriculum with the goals of
developing life skills, engaging in community organizing, and creating self-sufficiency pathways.

“[We want to build a] workforce of our people, not just for criminal justice organizations,
but to equip formerly-incarcerated people to be hired in every organization.”

— Tamisha Walker, Executive Director of Safe Return Project
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Fellowship Selection Process

The recruitment and selection process varied widely, depending on the length of the fellowship commit-
ment, amount of stipend/payment, organizational responsibilities, and other factors. Recruitment of
fellows was largely dependent on the capacity of the host organization. Smaller organizations with fairly
new programs tended to identify fellow candidates from a pool of past participants of in-prison or com-
munity-based programs. As organizations and programs become more established, the application pro-
cess becomes more broadly disseminated and available to a wider set of formerly-incarcerated people. The
fellow selection process differed within each fellowship model:

e Participants in statewide or national cohorts may be chosen based on their geography as well as align-
ment with their host organizations’ community organizing strategies.

o Stipended opportunities that enable formerly-incarcerated people to participate in political programs,
speaking engagements, or community outreach are more flexible in terms of time commitment, and
therefore often have less stringent application and interview processes.

» Internships may provide temporary or event-specific assistance for staff. Since these engagements
are short term, people already associated with the organization will often be selected so as to provide a
leadership development opportunity as well as minimize need for orientation to the work.

o Fellowships offering full- or part-time employment generally involve a competitive process with a writ-
ten application and multiple rounds of interviews.

Fellowship Program Benefits

The benefits of these fellowship programs are far reaching to individual participants, their host organi-
zations, and more broadly, movements for social change and criminal justice reform. The majority of the
programs included in this report are hosted by organizations led or primarily staffed by formerly-incar-
cerated people. These organizations’ environment and culture are especially conducive to recognizing and
supporting recovery from the trauma of incarceration. In addition to a supportive environment some of
the programs provide life coaches and regular counseling.

Assistance in adjusting to the outside world after prison for formerly-incarcerated people is crucial. Many
fellowship programs offer the benefit of reentry referrals and services in addition to trainings and skills
building for their fellows. Individuals participating in these programs learn that their experiences and
opinions are valuable to the host organization and their communities. As returnees develop skills and be-
come more self-confident, they are further empowered to take on leadership roles in their organizations
and communities. This personal empowerment can result in immediate and long lasting change for them
and their families. Even when a fellowship doesn’t lead to employment with the host organization, fellows
have nevertheless received valuable job experience and skills and build their networks.

Critically, fellowships provide current employment and stability, and enhance future employment oppor-
tunities. A fellowship opportunity that includes living wage employment translates into stability for indi-
viduals and families directly impacted by mass incarceration and may even create the basis for family re-
unification. Employment is generally a condition of parole or probation after serving a prison sentence, so
a fellowship will fulfill this requirement. Employment also has a direct and positive effect on the self-es-
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teem of people who have been marginalized and criminalized by our society. Unfortunately, only a few of
the fellowship programs reviewed were able to provide healthcare benefits and salaries and stipends are
generally fairly low. Providing a living wage and benefits to fellowship participants was commonly stated
as a goal of the host organizations.

Organizations working within movements for social change and criminal justice reform reap tremendous
benefits when people coming out of prison or jail become skilled in communicating their ideas and imple-
menting campaigns for change. The insights and perspectives of directly-impacted people are invaluable
in creating solutions to problems within any specific system, whether it be criminal justice, foster care,

or immigration. Their direct experience brings unmatched insight and passion to justice reform efforts.
Organizations devoted to equity and community service could benefit from the perspective of people who
have been in prison or jail; yet formerly-incarcerated people are still rarely represented on staff of non-
profits or community councils. The fellowships offered by organizations in this report provide a signifi-
cant opportunity to augment the diversity of employees in nonprofit organizations and to increase em-
ployment opportunities overall for people with conviction histories. Including directly-impacted people
on the staff of social change nonprofits will inform these organizations about the life experiences and
needs of people who are or have been incarcerated as well as their families, enabling organizations to bet-
ter address the needs of the communities and people they serve.
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Fellowship Program Challenges

One of the major challenges expressed by multiple organizations is the need for fellowship programs to be
flexible in accommodating fellows with diverse needs.

A fellow’s unique needs are influenced by a multitude of factors including amount of time served in de-
tention, time since release, education level, financial stability, and family relationships including chil-
dren, health and mental health, and histories of trauma, among others.

The challenges confronted by people recently released from any form of detention should not be mini-
mized. Mass incarceration is the product of decades of racial and economic discrimination that people
often still experience after imprisonment. Unresolved trauma from an abusive childhood or intimate re-
lationship may contribute to a person being incarcerated in the first place. Incarceration then compounds
original trauma(s), which may go unrecognized and untreated even after release. The stigma of incarcera-
tion and the scarlet letter of a conviction history are permanent.

People coming out of prison have to conquer their own post-traumatic stress in addition to acquiring skills
they have not as yet learned (e.g., positive behavior patterns, interpersonal communication skills, job
skills, basic life skills, etc.) in order to succeed and ultimately thrive post-release. Personal challenges may
include difficulties in meeting parole or probation requirements because of a simple lack of transporta-
tion, for example. Reuniting with one’s partner and children requires considerable adjustment, time, and
energy. Many people have never worked in a formal work environment, so learning new skills may seem
overwhelming because of a lifetime of trauma and low self-esteem. The pressure to pay off court ordered
debt creates stress while trying to avoid fines and fees that may be imposed, and child support debt may
be virtually unpayable. It may be difficult for people to make quick decisions after years without the
opportunity to make choices. These are among the many challenges faced people released from impris-
onment. Organizations sponsoring fellowship programs must recognize the many forms trauma can take
and respond with trauma-informed solutions, compassion, support and care.

Another major challenge pertained to philanthropic and nonprofit cultures and practices. Each fellowship
is designed to respond to the people and communities it serves, generally to build individual transforma-
tion, develop job skills, and cultivate community power. The process of personal transformation and polit-
ical empowerment is slow and often difficult to quantify. Organizations expressed being challenged with
funder expectations to collect data and describe specific outcomes, given that truly quantifying the many
benefits and the value of fellowships can be laborious, costly, and ultimately add little value in terms of
understanding impact. Spending valuable time on completing funder surveys and reports often distracts
from engaging in the work itself. Grant requirements may also restrict the potential activities of fellows
or include an inflexible timeline to achieve lofty goals. Additionally, symptomatic of many grassroots non-
profits, the host organizations and staff members interviewed for this report were often overworked and
reported insufficient time to fully provide the desired level of training and skills-building for their fellows.
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In response to a question about challenges faced in offering fellowships for formerly-incarcerated people,
the interviewees!® responded as follows:

“Formerly-incarcerated individuals have obstacles based on their status. Built in supports and preparing
for relapse are instrumental program elements. The small obstacles when managed can be immediately
remediated.”

“Don’t assume that everyone needs the same thing. Each person is really different. While one might
struggle with social connection, someone else may struggle with learning different computer programs. The
best thing we've done is to really be attentive day by day...I don't think fellows need a manual or a curricu-
lum, but real(ly) close relational connections, walking with them as they build their own projects, and being
attentive to the specific needs that come up in the moment.”

“There’s been a lack of general support funds for organizations to invest time into training fellows who
they plan to hire as full time staff. Having a small portion of senior staff with lots of experience can create
burn out.”

“Being contacted by other organizations looking to tap the fellows as a resource creates a situation where
the housing organization is left wary of possible exploitation and feeling protective of the fellows and their
time. This is addressed by being very frank about these types of conversations, the feelings that arise
around feeling exploited, validated, and the need to maintain a safe and earnest and emotional con-
tainer, especially in such a fast moving field. Not losing sight of support and relationship building, commu-
nity, and the holistic support people need.”

“You must be sensitive to those in reentry, especially after serving long sentences, as they try to navi-
gate reentry and new job challenges. Even traveling to Sacramento proved to be a challenge when dealing
with parole, which has led us to being more thoughtful about doing more local policy work.”

“The desires of funders to program, track, monitor every moment of fellowships.”

“Allowing for time to organically grow long-term relationships with positive peers also in the work. For
many it’s the first time traveling so there are a lot of extra logistical considerations, for example, how will
a person with $5 in the bank get to the airport to attend the retreat or how will they eat while they travel.
Many had never been out of state so providing time for them to go grab a momento meant the world
to them, which grounded many of us running the in-person gatherings. Dealing with probation officers
and issues of parole was also a challenge...this is a challenge that demands flexibility.”

10 The quotes reflect the opinions of fellowship program supervisors and staff members at host organizations with fellowship

programs.
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KEY RECOMMENDATIONS

Invest in Fellowships: This research strongly makes the case for strategic investment in fellowships for
formerly-incarcerated people in criminal justice reform organizations as well as other sectors. The bene-
fits to the fellows, host organizations, and to the broader justice reform movement are clear. Investing in
fellowships for formerly-incarcerated people is timely and strategic strategy for the funding community
to adopt.

» Provide Support for Fellowships: Commit to investing a portion of grantmaking portfolios to support
organizations hosting fellow; provide living wages, benefits, training, and networking opportunities to
fellows; and to build a statewide network.

e Considerations: Additional considerations for funder are detailed in the next section below.

Opportunities for Statewide Collaboration: Several of the organizations already offer regular oppor-
tunities to build stronger relationships among their fellow cohorts via convenings, conference calls, and
peer-to-peer mentorship. Some programs also connect their fellows with larger national cohorts or other
fellowship programs. The relationship building and networking opportunities offered by these occasions
is rich and invaluable for the individual fellows as well as the host organizations. This could be augmented
by the creation of a more formally network.
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e Form a California Formerly-Incarcerated Fellows Network: Great benefit could be derived from con-
necting formerly-incarcerated fellows statewide in California through a fellows network with a plat-
form to share resources and facilitate connections with each other. Educational webinars, in-person
trainings, along with site visits and exchanges could be provided as resources for host organizations
and fellows to access. Such a network and platform could reduce the duplication of efforts and less-
en the work of program supervisors who are often already stretched thin. A network might also offer
statewide convenings and regional gatherings centered on connectivity, collective strategizing, joint
trainings and identifying common goals. The network could also solidify working relationships among
newly-emerging leaders and increase opportunities for effective collaborations.

Hiring Formerly-Incarcerated People: Organizations, including foundations, that intentionally include
formerly-incarcerated individuals as staff will reap major benefits, including: increased capacity to more
deeply reflect on and transform their own practices regarding equity; investments and priority setting;
their relationships with the communities served; and the integrity of their missions. Formerly-incarcerat-
ed people on foundation staffs can contribute their lived experience and nuanced understandings of the
criminal justice system to guide the process of allocating funds and strengthening the more communi-
ty-based movement for justice reform.

» Hire Formerly-Incarcerated People: Funders working to advance justice reform and to support the
leadership of formerly-incarcerated individuals should strongly consider hiring returnees. This report
demonstrates that a large number of systems impacted individuals are receiving a variety of train-
ings through fellowship programs and are poised to meaningful contribute to a wide range of sectors,
including philanthropy. Employing individuals who have lived experience in the criminal/legal system
can strengthen strategies and the authenticity of funding directed toward justice reform.

e Learn More: An excellent resources for the philanthropic community is the recent “Ban the Box / Fair
Chance Hiring Toolkit for Philanthropic Organizations” report.*

11 “Fair Chance Hiring in Philanthropy: A Step by Step Guide”, published by the Leadership Council of the Formerly-Incarcerated
& Convicted People & Families Movement, the Executives’ Alliance for Boys and Men of Color, and the National Employment Law
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A POTENTIALALIGNED GIVING STRATEGY

Funders have been expressing interest in strategically supporting fellowships for
individuals who have been incarcerated as part of a broader strategy to advance
justice reform.

The CCJFG hopes that this research and report will inspire its members and other funders to collectively
invest in efforts to elevate the leadership of formerly-incarcerated people through paid fellowships, both
within the criminal justice reform movement as well as in other social justice sectors in California.

Potential Investment Strategy: One pathway for collective impact is an Aligned Giving Strategy for
Fellowships, in which the CCJFG would support funders to invest as a community in existing fellowship
programs and/or to seed new fellowships for formerly incarcerated people. In an aligned strategy, fund-
ing would go directly to host organizations providing fellowships through grants from individual donors
and foundations. The CCJFG would track overall investments in fellowships in California, administer the
project, engage in evaluation, foster collective learning, and support fundraising for the strategy (but not
collect or distribute funds). The collective learning component would enable host organizations, fellows,
funders, and other partners to come together annually to reflect on lessons learned, share best practices,
and refine efforts going forward. Funding partners in the aligned strategy would determine a budgetary
goal for the amount invested in fellowships across the state annually, with grants going to a range of host
organizations serving a diversity of fellows. A longer term goal could be to direct a significant amount

of funding through aligned giving for fellowships over the next few years; and to eventually establish a
well-endowed pooled fund housed at the CCJFG to support fellowships statewide in an ongoing manner.

The overarching goal, objectives and elements of the proposed aligned giving strategy, along with a range
of funder considerations, and next steps are outlined below.

Aligned Giving Strategy Overarching Goal: The goal is to enable under-resourced grassroots organizing
groups (led by system-impacted people), as well as criminal justice focused nonprofits, to hire formerly
incarcerated individuals and provide them with living wages, job skills, and training as well as organizing,
advocacy and networking opportunities. Fellowships would change the fellows’ personal economic cir-
cumstances, allow them to gain valuable work experience and skills, and enable them to participate in the
broader movement for change.
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Objectives: The objectives of the Aligned Giving Strategy are as follows:

Increase capacity of community-based
organizations working to end mass incarceration
by supporting the leadership and professional
development of formerly incarcerated people.

Offer full- or part-time employment to
people who have been incarcerated and want
to develop their employment skills and be
organizers within their communities.

Ensure that those who are most impacted
by the criminal/legal system gain skills
and opportunities to increasingly lead
the charge to create solutions for change
in justice reform movements.

Increase the number of grassroots
organizations that host fellowship programs
for formerly-incarcerated people.

Support movement building for criminal justice
reform that includes those most impacted by
the problem through lived experience of mass
incarceration, criminalization, and policing.

Strategy Elements and Next Steps: The CCJFG urges interested funders to:
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Commit to supporting fellowship programs for
formerly-incarcerated people by joining the
CCJFG’s Aligned Giving Strategy for Fellowships.

Review the organizations offering fellowship
programs for formerly incarcerated

people (listed in Appendix A of this

report) to consider potential grants.

Reach out to potential grant partners to learn
more about their work and fellowships.

In addition to soliciting proposals, if
possible, talk to fellows, visit the host sites,
and cultivate meaningful relationships.

Make grants directly to organizations
to support fellowships.

Commit a specific and significant amount of
funding to support fellowship programs for
formerly-incarcerated people through the
Aligned Giving Strategy led by the CCJFG.

Provide funding to the CCJFG to support

the administration of the Aligned Giving
Strategy, including the collective tracking
and evaluation of fellowship programs
supported by funding partners, as well as the
planning and hosting of an annual convening
for host organizations, fellows, funders and
other partners to learn from experiences,
surface best practices and opportunities,

and improve future programming.

Support a California Fellows Network

to convene and connect fellows who

are formerly-incarcerated to provide
greater peer support, professional/skills
development, and shared learning among
the fellows and fellowship programs, and
to strengthen the reform movement.

Consider developing fellowships or
hiring formerly-incarcerated people
at your foundation or institution.

Reach out to the CCJFG to join the
planning team to advance this effort.



FUNDING CONSIDERATIONS

The research surfaced some important recommendations for funders to consider
when investing in fellowships for formerly incarcerated people:

o Multi-Year Funding: Offering multi-year, flexible, and substantial support ensures that programs can
be fully developed, fellows are paid living wages and benefits, and host organizations have the capacity
to improve on programming over time. This provides greater sustainability for fellowships and reduc-
es fundraising needs. Multi-year funding can allow organizations to develop a full-scale program with
comprehensive services for fellows.

+ Relationship Building & Site Visits: Meeting with fellows and host organizations through site visits are
essential steps toward funders assessing and understanding the nature and value of fellowship pro-
grams and to enable relationship building.

» Associated Costs: Fellowship programs are time intensive and require a large investment for host
organizations to implement. It is important to consider the full range of costs (e.g.,supervisors salaries,
staffing to provide trainings, office space costs, professional development, travel, meals, and lodging,
life coaches, therapists, etc.) associated with successful fellowship programs when making grants.

¢ Flexibility in Launching Fellowships: Flexibility in the first few years of fellowships, as they are being
designed and launched, is critical. Fellowship programs are unique, time intensive, and lack a one-
size-fits-all structure. The first year should be considered the pilot year in which the host organization
can work with the fellows to refine and strengthen the program as needed. The research reveals that it
generally taks organizations about two years before a program really solidifies its structure.

» Funding for Equity: Fellowship models rarely fit into a defined mold and are ever evolving in response
to the people and communities they serve. The personal transformation, community power and po-
litical empowerment that come with fellowships are often slow and difficult to quantify. Funders can
address this by developing thoughtful, flexible, and responsive grantmaking and evaluation practices
in the pursuit of greater equity and justice.*?

» Support for Policy Advocacy: The research revealed that some groups are frustrated with grant re-
strictions on lobbying and policy advocacy, as those strategies are often core to the work and it may
be difficult for organizations to track lobbying versus non-lobbying work. When not restricted by law,
foundations should consider providing intentional support for programs that enable their fellows to
engage in movement building, legislative work, and policy advocacy.

» Appropriate Evaluation: Consider creative, qualitative evaluation of programs as strictly quantitative
evaluation requirements can be counter-productive and cumbersome. In-person meetings and report
backs, when possible, are prefered to written progress reports that are often time consuming for host
organizations.

12 “Shifting Grantmaking and Evaluation Practices In the Pursuit of Equity”.
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¢ Collaborative Grantmaking: Consider collaborative funding mechanisms, such as the CCJFG’s Aligned
Giving Strategy for Fellowships, to support fellowships. Grantmakers may be able to fund a wider variety
of fellowship programs through collaborative grantmaking initiatives. Such joint funding vehicles may
alleviate restrictions by some foundations due to program scope, grant size, and lobbying restrictions.
Successful initiatives, such as Solidaire Network’s aligned giving strategy® to support the Movement
for Black Lives, can serve as examples of the wide impact and opportunities for collective giving.

CONCLUSION

Formerly-incarcerated people and their families are uniquely well positioned
to provide leadership, wisdom, and strategy towards setting the agenda for the
criminal justice reform movement and securing change in California.

Providing fellowships for people returning to their communities after incarceration or otherwise affected
by the criminal/legal system, is an important strategy to support the development of skills and leadership
by formerly-incarcerated people through paid, meaningful employment. Fellowships also serve to elevate
the voices, expertise, and vision of those directly impacted in our shared efforts to advance justice reform
in our state. Fellowships are thus critical pathways for building leadership, capacity, and community pow-
er. It is important that fellowship programs be adequately funded to offer meaningful employment and
benefits for individuals who have been incarcerated, and to also provide additional resources to support
the leadership, personal, and professional development needs and aspirations of the fellows.

There is great potential for funders to collaborate and create collective impact by taking fellowships for
formerly incarcerated people to a broader scale in California. The California Criminal Justice Funders
Group hopes that a wide range of foundations and donors will join the CCJFG’s Aligned Funding Strategy
for Fellowships to advance meaningful change in partnership.

13 Solidaire Network’s Aligned Giving Strategy.
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