NCG Peace and Justice Trip to Alabama
Background Content and Resources
In the weeks leading up to our trip, we curated a number articles, videos, and other material to help us
better understand and appreciate the context of our trip – background on Bryan Stevenson and the
Equal Justice Initiative (EJI); information about the founding of the National Memorial for Peace &
Justice; historical information about slavery and racial terror the South; personal stories about the
legacy and generational impact of lynching; and more.
We have compiled all of this information in this document. We hope these rich resources are helpful to
you as you consider and plan your own experience.

Ellen LaPointe
President & CEO
Northern California Grantmakers

The National Memorial for Peace & Justice

The Memorial for Peace and Justice opened in April 2018. This short video (7:00 min) of the opening and
dedication of the Memorial is a powerful piece and will introduce you to the intent of the Memorial, the
design of the space, and a sense of the visitor experience.

“Dixie” – What’s That About?

Dixie or Dixieland is a nickname for the southern United States, referring to the states south of
the Mason-Dixon line which includes Alabama.
Alabama was the 22nd state to join the union in 1819. During the first half of the 19th century,
cotton and slave labor were central to Alabama’s economy. As of statehood, slaves accounted
for more than 30 percent of Alabama's approximately 128,000 inhabitants. The slave
population more than doubled during the 1820s and again during the 1830s. When Alabama
seceded from the Union in 1861, the state's 435,080 slaves made up 45 percent of the total
population.
Alabama, the Civil War and Beyond
Alabama played a key role in the American Civil War. Its capital, Montgomery, was the
Confederacy’s first capital. Following the war, segregation of blacks and whites prevailed
throughout much of the South.
In 1900, African Americans constituted nearly a third of those living in southern states and less
than 2% in other regions. They occupied the lowest rung of the southern racial caste system,
relegated to sharecropping, discriminatory Jim Crow laws, extreme poverty, and brutal racial
violence.
As early as 1910, a migration of African Americans began, leaving the south for better social and
economic opportunities in the north and west. Blacks from Mississippi and Alabama headed to
Chicago and Detroit. This continued in a steady, 60-year stream.
By 1970, just 19% of the southern population was Black and the African American population in
the northeast and midwest had grown to 10%. Those who migrated still however faced
discrimination, segregation, and hardship, but used new opportunities to nurture potential in
the next generation.

In the mid-20th century, Alabama was at the center of the American Civil Rights Movement and
home to such pivotal events as the Montgomery Bus Boycott. In more recent history, the
state’s economy was fueled in part by jobs in aerospace, agriculture, auto production and the
service sector.
On April 26th, 2018, the Equal Justice Initiative opened the National Memorial to Peace and
Justice and the Legacy Museum to acknowledge the legacy of slavery, lynching, and racial
segregation and advance our collective goal of equal justice. We look forward to visiting the
Memorial and Museum.
Art and Expression

Born into slavery and living much of his life as a sharecropper, Bill Traylor (5 min read), a selftaught artist, uniquely captured life in Alabama on found scraps of cardboard. In his lifetime, he
produced over 1500 drawings and paintings. A short bio of Bill is attached.
As we contemplate our trip to Alabama in January, consider viewing the state through the eyes
of Bill Traylor.

Why a lynching memorial?

In their vast research for the report Lynching in America, EJI documented 4,084 terror lynchings
that occurred between 1877 and 1950 in twelve Southern states - Alabama, Arkansas, Florida,
Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Texas, and
Virginia. Additional research adds Illinois, Indiana, Kansas, Maryland, Missouri, Ohio, Oklahoma,
and West Virginia to this list and adds over 300 lynchings.
The trauma of lynching is captured powerfully in a series of personal stories captured by EJI:
Personal Stories about Lynching in America
(Six stories, 4-5 min per video)
A legacy of racial inequality persists in the U.S., leaving us vulnerable to a range of problems
that perpetuate racial disparities and injustice. EJI believes it is essential that we begin to
discuss our history of racial injustice more soberly and to understand the implications of our
past in addressing the challenges of the present. The National Memorial for Peace and Justice
serves as a catalyst for these conversations and for healing and reconciliation.
The Memorial sheds a necessary light on this racial terror. The known lynchings are named in
the Memorial and those individuals and their families are honored in this striking monument. A
great many more lynchings likely occurred and the Memorial also exists to honor those
individuals.
The trauma of lynching is still felt today. The stories of Anthony Hinton (5:22 min) and
the Dedman/Myles family (3:53 min) powerfully illustrate the multi-generational impact of
lynching. One of the intentions for our trip is to more deeply understand this lasting impact,
how racial terror shows up today in Northern California, and how we can begin to address
this at NCG.

We deeply appreciate the remarkable efforts of Bryan Stevenson and the Equal Justice Initiative
to bring light to the violent and traumatic legacy of lynching in America* and look forward to
meeting with him personally during our time in Montgomery.
“History, despite its wrenching pain,
Cannot be unlived, but if faced
With courage, need not be lived again.”
- Maya Angelou
On the Pulse of Morning

*You can read EJI’s full report, Lynching in America, here (60 min).

An Introduction to Bryan Stevenson

After reviewing this post, consider what you would like to ask Bryan and what would make the
most of our time with him.

Bryan Stevenson became familiar to many in the world as a result of his 2012 TED Talk “We
Need to Talk about an Injustice” (23 min). The talk has been viewed 5,436,008 times and is
said to have received the longest standing ovation of any TED speaker. Judy Belk, CEO of the
California Wellness Foundation and co-host of our trip to Montgomery, calls Bryan Stevenson a
national treasure.
In his powerful talk, Bryan reminds us that “we have in this country this dynamic where we
really don't like to talk about our problems. We don't like to talk about our history. And because
of that, we really haven't understood what it's meant to do the things we've done historically…
We have a hard time talking about race, and I believe it's because we are unwilling to commit
ourselves to a process of truth and reconciliation.”
In 1989, as a young civil rights lawyer, Bryan (3 min) moved to Montgomery and founded the
organization that later became the Equal Justice Initiative (EJI), which guarantees legal
representation to every inmate on the state’s death row. Bryan’s work is inspired by the
strength he sees in the descendants of those that endured slavery, as well as the continued
burden and injustice we see in a nation where over one out of three black men between the
ages of 18 and 30 is in jail, in prison, on probation, or parole.
Over the decades of his practice, EJI has handled hundreds of capital cases and has spared
125 individuals from execution. His most recent success is the story of Anthony Hinton (5 min),
who spent 28 years on Alabama’s death row. In 2015 the Supreme Court of the United States

unanimously overturned his conviction on appeal, and the state dropped all charges against
him. “My only crime was being born black in Alabama,” says Hinton, who shares his remarkable
story in the recently published memoir The Sun Does Shine: How I Found Life and Freedom on
Death Row (2018).
It is Bryan’s courage that brings to light these stories of injustice. When Bryan shared the work
of EJI with Rosa Parks, she remarked, "That's going to make you tired, tired, tired." Her longtime friend Johnnie Carr added, "That's why you've got to be brave, brave, brave."
Bryan’s bravery and genius created the Legacy Museum and the National Memorial for Peace
and Justice (4 min), which has inspired our trip to Montgomery and the opportunity to lean into
a conversation about race and justice, truth and reconciliation. Again, Bryan reminds us that
“…we really won’t eliminate the problem of discrimination in our criminal justice system, the
education system, in the employment system, until we change the narrative of racial difference
that we have all accepted.”
It is our time, as leaders in philanthropy, to hear these stories, to face this narrative, and to be
brave, brave, brave as we ask our peers in Northern California to join us in changing this
narrative and supporting a movement towards truth and reconciliation.

Racial History in California

Our trip to Montgomery will expose us to racial history and injustice in the Deep South, and it
will provide a comparison to the history and unique rise of racialization in California.
European American settlers encountered multiple racial groups as the American territory
expanded west in the nineteenth century, emboldening new efforts to establish their “white”
supremacy and create multiple racialized groups to support inequitable systems of labor and
access to capital. While race in the south was largely black/white, race in the new territory of
California became a hierarchy of “white,” Mexican, black, Asian (Chinese and Japanese), and
Native Americans, who were considered uncivilized savages and unfit for labor.
This Eurocentric classification was based on which groups were deemed more “white” and,
thus, less of a threat to the European American settlers. Prejudice against Chinese immigrants
was particularly heinous in this era. In fact, the first lynchings in California occurred as a part of
a massacre (3 min read) in 1871 in Los Angeles at which 11 Chinese men were lynched – one of
the largest mass lynchings in U.S. history.
These early underpinnings of racism and injustice in California laid the foundation for race and
class divisions that persist to this day. When we return from Alabama, we will have the
opportunity explore this further together and begin to think about how we might approach our
work to catalyze peace and justice.
In his book, Racial Fault Lines, San Francisco State professor Tomás Almaguer provides an
amazing historical account and analysis of the origins of white supremacy in California.

A Personal Journey

Alice Hom, our new Director of Equity and Social Justice at NCG, shared this wonderful New
Yorker article (5 min read) by a historian (Allyson Hobbs) and a novelist (Nell Freudenberger)
chronicling their trip to Montgomery to see the Memorial for Peace and Justice and the Legacy
Museum this past summer. Their reflections are rich. Spoiler alert! Do not read this before our
visit if you would rather have your own first-hand experience of these sites.
The creation of the memorial was not welcomed by all. Soon after its opening, the project was
featured in the Guardian in an article by reporter Sam Levin, who interviewed a number of
Montgomery residents who were frustrated and angry that the memorial spotlights a painful
part of our past. (5 min read)
Quotes from the article include:
“It’s going to cause an uproar and open old wounds.”
“It’s a waste of money, a waste of space and it’s bringing up bullshit.”
“It keeps putting the emphasis on discrimination and cruelty.”
“Bring that stuff to light, and let it be there, but don’t dwell on it. We have moved past it … You
don’t want to entice them and feed any fuel to the fire.”
“We didn’t have nothing to do with that. I think they just need to leave it alone. It’s just stirring
up something.”

“It’s gone and won’t happen again. Let sleeping dogs lay.”
The Guardian article is an important reminder of how much work remains to be done.

Finally, on a more inspiring note, the architectural firm for the Memorial had to look way past a
blueprint to create a deeply meaningful experience of healing for visitors. This TED talk (15:38
min) by lead designer Michael Murphy shares a compelling story about his firm’s holistic
approach and how architecture can be an engine for transformative change. At the end of his
talk, Michael tells us that “buildings are not simply expressive sculptures. They make visible our
personal and our collective aspirations as a society. Great architecture can give us hope. Great
architecture can heal.”

Additional Resources
Born in Slavery: Slave Narratives from the Federal Writers' Project, 1936 to 1938
The Federal Writers' Project, 1936-1938, Library of Congress
Link
Unchained Memories: Readings from the Slave Narratives
Video Link
What Kids Are Really Learning About Slavery
The Atlantic, February 2018
Link
Just Mercy: A Story of Justice and Redemption
By Bryan Stevenson, 2014
Link
Empathy and Social Justice: The Power of Proximity in Improvement Science
Article on talk by Bryan Stevenson
Link
60 Minutes: Inside the memorial to victims of lynching
Oprah Winfrey reports on the Alabama memorial dedicated to thousands of African-American men,
women and children lynched over a 70-year period following the Civil War
Link

