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Overview of history and role of IMPACT2030Time for video: 3.17 minutesDo not remove, look with your mouse for the play button of this video file and play our new IMPACT 2030 video.



WHY DO WE HELP? 
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Presentation Notes
Why do we volunteer to help others?�What is it about the idea of giving our time, energy, and resources to others, who may be known to us or more likely strangers, that is so compelling to us as a species?  With no recompense or reward other than an occasional a thank you or a job well done we give our time to help others. Not just here in this time and place but all over the world. Across all cultures. In every society. Across the expanse human existence we humans willingly volunteer to help each other. Why?The answer to this question is very important to us in our work. We work with companies in designing and implementing employee volunteering programs. These programs are responsible for mobilizing millions of people from the workforce to make positive contributions to the communities where they live and work. Thanks to the explosion of neuroscience research from around the world we now know that the answer to our question can be found deep within the neural pathways of our brain. There are two drivers: One based on feelings of pleasure. The other, of pain.
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The Helper’s HighThe 'helper's high' could help you live a longer, healthier life.By Jeanie Lerche DavisIn the last few years, researchers have looked at the so-called helper's high and its effects on the human body. Scientists are searching to understand just how altruism -- the wish to perform good deeds -- affects our health, even our longevity.http://www.webmd.com/balance/features/science-good-deeds The Brain’s Reward SystemHuman fronto–mesolimbic networks guide decisions about charitable donationsBy Jorge Moll, Frank Krueger, Roland Zahn, Matteo Pardini, Ricardo de Oliveira-Souza, and Jordan GrafmanIn this article, we use functional magnetic resonance imaging while participants anonymously donated to or opposed real charitable organizations related to major societal causes. We show that the mesolimbic reward system is engaged by donations in the same way as when monetary rewards are obtained. http://www.pnas.org/content/103/42/15623.abstract The Helper’s High – The Condition of Task Significance The Significance of Task Significance: Job Performance Effects, Relational Mechanisms, and Boundary Conditions By Adam M. GrantThis research discovered that fundraising callers who received a task significance intervention increased their levels of job performance relative to callers in 2 other conditions and to their own prior performance. http://solutions-centre.org/pdf/2008_Grant_JAP_TaskSignificance.pdf  The Helper’s High – The Condition of Visualization The Selfless Mind: How Prefrontal Involvement In Mentalizing With Similar And Dissimilar Others Shapes Empathy And Prosocial Behavior By Jasminka Majdandzˇic´ a,b,c,⇑ , Sandra Amashaufer a , Allan Hummer d , Christian Windischberger d , Claus Lamm a,cEngaging in this other-enhancement process thus seems to help people to overcome a self-other distinction that would otherwise impede prosocial responses. The propensity to engage in this process furthermore seems more pronounced in people high in dispositional empathic concern and in overall subjective empathic responses during the Empathy Taskhttp://fulltext.study/download/956560.pdf
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http://www.pbs.org/the-brain-with-david-eagleman/episodes/why-do-i-need-you/Survival of the EmpathicBook extract: ‘The Brain: The Story of You’by David EaglemanOur brains are primed for interaction, making us deeply social creatures who co-operate for the good of the group. But what causes people to turn on each other?https://www.ft.com/content/3f5c647a-7768-11e5-a95a-27d368e1ddf7 Survival of the EmpathicThe neuroevolution of empathy By Jean DecetyThere is strong evidence that empathy has deep evolutionary, biochemical, and neurological underpinnings. Even the most advanced forms of empathy in humans are built on more basic forms and remain connected to core mechanisms associated with affective communication, social attachment, and parental care. Additionally, “A growing number of fMRI studies have demonstrated that the same neural circuit—the so-called pain matrix—that is involved in the first-hand experience of pain is also emulated by the anticipation, perception, or imagination, of other individuals in pain.”http://ggsc-web02.ist.berkeley.edu/images/uploads/Decety_ANYAS2011.pdf  Survival of the EmpathicThe Empathic CIvilizationTED TalkBy Jeremy RifkinIn this talk from RSA Animate, bestselling author Jeremy Rifkin investigates the evolution of empathy and the profound ways it has shaped human development and society.https://www.ted.com/talks/jeremy_rifkin_on_the_empathic_civilization  The Pain MatrixWhy Do I Need You? | PreviewBy David EaglemanA PBS episode on how the human brain depends on other brains to thrive and survive.http://www.bbc.co.uk/programmes/b070ss9x



Presenter
Presentation Notes
Survival of the EmpathicThe neuroevolution of empathy By Jean DecetyThere is strong evidence that empathy has deep evolutionary, biochemical, and neurological underpinnings. Even the most advanced forms of empathy in humans are built on more basic forms and remain connected to core mechanisms associated with affective communication, social attachment, and parental care.http://ggsc-web02.ist.berkeley.edu/images/uploads/Decety_ANYAS2011.pdf The Brain’s Empathy GapCan mapping neural pathways help us make friends with our enemies?The New York Times MagazineBy Jeneen Interlandimarch 19, 2015“In recent years, neuroscientists have begun to map empathy’s pathways in the brain. We know that the ability to identify other people’s thoughts and feelings as separate from our own (what psychologists refer to as having a “theory of mind”) is associated with a handful of interconnected brain regions known collectively as the “theory-of-mind network.” And we’ve begun to pin specific tasks — like identifying other people’s mental states, or making moral judgments about their actions — to specific parts of this network.”https://www.nytimes.com/2015/03/22/magazine/the-brains-empathy-gap.html?_r=2 Volunteering as a Mechanism to Develop EmpathyThe Neurons that Shaped CivilizationA Ted TalkBy Vilayanur Ramachandran“Neuroscientist Vilayanur Ramachandran outlines the fascinating functions of mirror neurons. Only recently discovered, these neurons allow us to learn complex social behaviors, some of which formed the foundations of human civilization as we know it.”https://www.ted.com/talks/vs_ramachandran_the_neurons_that_shaped_civilization  Volunteering as a Mechanism to Develop EmpathyThe neural components of empathy: Predicting daily prosocial behaviorAn article produced by Department of Psychology, University of CaliforniaBy Sylvia A. Morelli, Lian T. Rameson, and Matthew D. LiebermanWhen we see specific emotions in people around us it stimulates congruent emotions in us as the observer. “At other times it may be necessary to actively take the target’s perspective in order to understand and connect with their emotions. Finally, empathy heightens our focus on and concern for others, regardless of what specific emotion the target is experiencing, and motivates us to behave prosocially.”http://www.scn.ucla.edu/pdf/Morelli(InPress)SCAN.pdf 



Where there are in groups… 

there are out groups. 
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In Groups and Out GroupsThe science of de- and re-humanizationVideo series by Intelligence Squared Featuring David EaglemanHow do ingroups and outgroups form, neurally-speaking?  How does social context and obedience to authority navigate mass behavior?  Here's David Eagleman’s take on these questions, through the lens of neuroscience.http://www.eagleman.com/blog/dehumanization  In Groups and Out GroupsThe Brain’s Empathy Gap - Can mapping neural pathways help us make friends with our enemies?The New York Times MagazineBy Jeneen Interlandimarch 19, 2015“In recent years, neuroscientists have begun to map empathy’s pathways in the brain. We know that the ability to identify other people’s thoughts and feelings as separate from our own (what psychologists refer to as having a “theory of mind”) is associated with a handful of interconnected brain regions known collectively as the “theory-of-mind network.” And we’ve begun to pin specific tasks — like identifying other people’s mental states, or making moral judgments about their actions — to specific parts of this network.”https://www.nytimes.com/2015/03/22/magazine/the-brains-empathy-gap.html?_r=2  In Groups and Out GroupsDehumanizing the Lowest of the Low - Neuroimaging Responses to Extreme Out-GroupsDepartment of Psychology; Center for the Study of Brain, Mind, and Behavior; Princeton UniversityBy Lasana T. Harris, Susan T. FiskeFunctional magnetic resonance imaging provided data for examining brain activations in 10 participants viewing 48 photographs of social groups and 12 participants viewing objects. The resulting neural evidence supports the prediction that extreme out-groups may be perceived as less than human, or dehumanized.http://journals.sagepub.com/doi/pdf/10.1111/j.1467-9280.2006.01793.x 



The dark side of empathy – “In groups” versus “Out groups” 

Inclusion 
Empathy motivates us to protect 
and prioritize our blood ties and 
those with whom we identify. 
We want to avert destruction 
and avoid pain for our “in 
groups” because we experience 
their pain as if it were our own. 

Exclusion 
Because we have “in groups”, we 
also have “out groups”. The less 
experience we have with another 
group, the less we identify with 
them. If the worst comes to the 
worst, we protect “in groups” and 
objectify “out groups”. 

vs
. 
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The Brain’s Empathy GapCan mapping neural pathways help us make friends with our enemies?The New York Times MagazineBy Jeneen Interlandimarch 19, 2015“In recent years, neuroscientists have begun to map empathy’s pathways in the brain. We know that the ability to identify other people’s thoughts and feelings as separate from our own (what psychologists refer to as having a “theory of mind”) is associated with a handful of interconnected brain regions known collectively as the “theory-of-mind network.” And we’ve begun to pin specific tasks — like identifying other people’s mental states, or making moral judgments about their actions — to specific parts of this network.”https://www.nytimes.com/2015/03/22/magazine/the-brains-empathy-gap.html?_r=2 



Starbucks: A Case Study 
A barista calls the police on two black men 

waiting for a friend. 

Starbucks responds with implicit 
bias training to help employees recognize 
subconscious racism.  

On May 29, 8000 stores closed to provide 
training to 175,000 employees aimed at 
“preventing discrimination in our stores.” 

Is this response good enough?  

Information on its own does not change 
attitudes and behavior.  

So, what’s the answer?  



IMPLICT BIAS… 
WHAT DOES IT MEAN? 

Thoughts and feelings are “implicit” if 
we are unaware of them or mistaken 
about their nature. 

Rather than being neutral, we have a 
preference for (or aversion to) a person 
or group of people. 

BIAS 

IMPLICIT 
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https://perception.org/research/implicit-bias/ 



DR MAHZARIN BANAJI OF HARVARD, A RESEARCHER 
WHO DEVELOPED THE WIDELY USED IMPLICIT 
ASSOCIATION TEST (IAT) WAS “DEEPLY 
EMBARRASSED” UPON SEEING THE TEST RESULTS 
AS SHE DISCOVERED THAT SHE HAD A PRO-WHITE 
BIAS (SHE HERSELF IS A DARK-SKINNED FEMALE). 

ACCORDING TO JACK GLASER, PROFESSOR OF 
PUBLIC POLICY AT THE UNIVERSITY OF 
CALIFORNIA, BERKELEY, “THE NATURE OF 
IMPLICIT BIAS IS SUCH THAT YOU CANNOT 
SUBJECTIVELY EXPERIENCE WHEN IT’S 
INFLUENCING YOU.” 

https://implicit.harvard.edu/implicit/
https://implicit.harvard.edu/implicit/
https://www.cnn.com/2018/04/17/health/implicit-bias-philadelphia-starbucks/index.html


THESE BIASES, WHICH ENCOMPASS BOTH 
FAVORABLE AND UNFAVORABLE ASSESSMENTS, ARE 
ACTIVATED INVOLUNTARILY AND WITHOUT AN 
INDIVIDUAL’S AWARENESS OR INTENTIONAL 
CONTROL.” 

IMPLICIT OR UNCONSCIOUS BIAS “REFERS TO THE 
ATTITUDES OR STEREOTYPES THAT AFFECT OUR 
UNDERSTANDING, ACTIONS, AND DECISIONS IN AN 
UNCONSCIOUS MANNER.  

https://perception.org/research/implicit-bias/













However, when it comes to behavior change, training is often 
only a scene-setter.  
 
The more complete story is that, to change people's behavior 
organizations need to adjust the system. Why? First, biases 
can only be reduced rather than completely eliminated, and it 
is difficult to control biases that are unconscious.  
 
Second, biases can be embedded into the system of work itself, 
causing suboptimal diversity outcomes. Strategies to rewire 
the system make it easier to tackle biases and create a more 
comprehensive and sustainable solution.  



Intersectionality 
• An analytic framework that attempts to 

identify how interlocking systems of 
power impact those who are most 
marginalized in society.  

• Intersectionality considers that various 
forms of social stratification, such as 
class, race, sexual orientation, age, 
disability and gender, do not exist 
separately from each other but are 
interwoven together. 

Kimberlé Williams Crenshaw, professorat the UCLA 
School of Lawand Columbia Law School   
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Intersectionality is an analytic framework that attempts to identify how interlocking systems of power impact those who are most marginalized in society.[1] Intersectionality considers that various forms of social stratification, such as class, race, sexual orientation, age, disability and gender, do not exist separately from each other but are interwoven together.

https://en.wikipedia.org/wiki/Professors_in_the_United_States#Professor
https://en.wikipedia.org/wiki/UCLA_School_of_Law
https://en.wikipedia.org/wiki/UCLA_School_of_Law
https://en.wikipedia.org/wiki/Columbia_Law_School






“Another difficulty in solving the issue is data. 
It’s easy to measure diversity: It’s a simple 
matter of headcount. But quantifying feelings 
of inclusion can be dicey. Understanding that 
narrative along with the numbers is what 
really draws the picture for companies.” 

Diversity Doesn’t Stick Without Inclusion | HBR 
Laura Sherbin 
Ripa Rashid 
FEBRUARY 01, 2017 
 

https://hbr.org/search?term=laura+sherbin
https://hbr.org/search?term=ripa+rashid




Why You Can’t Just 
Outlaw Bias 

• Executives favor a classic command-and-control 

approach to diversity because it boils expected 

behaviors down to dos and don’ts that are easy to 

understand and defend.  

• Yet this approach also flies in the face of nearly 

everything we know about how to motivate people 

to make changes.  

• Decades of social science research point to a simple 

truth: You won’t get managers on board by blaming 

and shaming them with rules and reeducation.  

 

• Change must be voluntary 
• The system is rigged to 

favor implicit bias 
• Formal grievance 

procedures  create 
conditions for confrontation 
and backlash 

Why Diversity Programs Fail 
Frank Dobbin 
Alexandra Kalev 
FROM THE JULY–AUGUST 2016 ISSUE 
 

https://hbr.org/search?term=frank+dobbin
https://hbr.org/search?term=alexandra+kalev


EMPLOYEE VOLUNTEERING: What’s the connection? 

Unraveling implicit bias requires literally creating 
new neural pathways in our brains. This process is 
known as neuroplasticity whereby the brain’s 
synaptic connections are constantly being removed 
or recreated. This is how we learn new behaviors 
and gain new skills. 

 
Experiences where we interact with others 

against whom we carry unconscious bias is well 
documented as the only reliable strategy to change 
attitudes and behaviors in a lasting way. 

 
Employee volunteering represents opportunities 

to create nonthreatening space in which to 
challenge preconceived notions about people and 
issues that may seem “different”. It enables contact 
between in-groups and out-groups. 

http://www.simplypsychology.org/social-identity-theory.html
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Transformative Learning Theory 

• Psychological - How I perceive myself in the world 

• Convictional – What I believe to be true about the world 

• Behavioral – How I act in the world 

Presenter
Presentation Notes
The key to creating the conditions where volunteers can experience the three perspective changes is to require people to alert by creating a disorienting dilemma. Orient by offering new experiences and humanizing our out-groups and Act – offer ongoing expressions and experiences to practice our new thinking.



ALERT. 
ORIENT. 

ACT. 
New experiences 

can change 
preconscious 

reactions and shift 
implicit biases. 
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 Glisczinski, Daniel J. (2011) "Lighting Up The Mind: Transforming Learning Through The Applied Scholarship of Cognitive Neuroscience," International Journal for the Scholarship of Teaching and Learning: Vol. 5: No. 1, Article 24. 



Impact and the art of motivation maintenance:  
The effects of contact with beneficiaries on 

persistence behavior 

Department of Psychology, University of Michigan, 530 
Church St., Ann Arbor, MI 48109-1109, USA b 
Organizational Studies, University of Michigan, USA 
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http://www.rcgd.isr.umich.edu/seminars/Winter%202007/Grant%20Paper.pdf



EXAMPLE: Call Centre 

• Time on the phone up 142% 
• Revenue up 171% 
• A weekly average increase of 

$503.22, up from $185.94 
• Effect with previous donors? 

411.74 grew to 2083.52 
• One Week with 23 callers - 

INCREASE of $38,451 
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http://www.nytimes.com/2013/03/31/magazine/is-giving-the-secret-to-getting-ahead.html?_r=0http://www.rcgd.isr.umich.edu/seminars/Winter%202007/Grant%20Paper.pdf
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Adopt a new perspective: 

FROM PROGRAMS TO MOVEMENTS 

FROM PARTICIPATION TO AGENCY 

FROM HELPING TO BELONGING 

WHAT CAN YOU DO? 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	WHY DO WE HELP?
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	The dark side of empathy – “In groups” versus “Out groups”
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Intersectionality
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Why You Can’t Just Outlaw Bias
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	EXAMPLE: Call Centre
	EXAMPLE: Call Centre
	EXAMPLE: Call Centre
	Slide Number 35

