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In the fall of 2007, Northern California Grantmakers 
(in partnership with Southern California Grantmakers and 
San Diego Grantmakers) commissioned the Foundation 
Center to conduct two studies on diversity in philanthropy 
in California. The fi rst of these studies examined the extent 
to which grantmaking by large California foundations 
serves populations of color. Titled Embracing Diversity: 
Foundation Giving to California’s Communities of Color, 
this study was released in June 2008. The present study 
reports fi ndings from a survey that collected baseline data 
from 115 California foundations on the demographic 
composition of their boards and staffs and on the types of 
diversity-related data collection and grantmaking in which 
they are involved. 

Surveys were sent to members of the three California 
regional associations of grantmakers and to an additional 
sample of California community foundations in early 
2008. Response rates for both groups of grantmakers were 
high (51 percent among California regional association 
members and 50 percent among California community 
foundations), suggesting a signifi cant level of engagement 
in these issues. Data were collected through mid-April 
2008. This report focuses on the survey responses of 
90 independent foundations belonging to California’s 
regional associations of grantmakers, as well as 
25 community foundations.

The survey was designed to answer questions such as 
the following:

How diverse are the boards and staffs of California 1. 
foundations?

What policies do California foundations have 2. 
in place regarding board, staff, and grantmaking 
diversity?

Do foundations systematically collect data on the 3. 
demographic composition of the boards, staffs, and 
populations served by the nonprofi t organizations 
they fund?

How active are foundations in the areas of nonprofi t 4. 
capacity building and developing nonprofi t 
leadership in communities of color?

Overview of Findings

On the whole, the fi ndings from this study suggest that 
the surveyed foundations have taken some important steps 
in addressing diversity-related issues. The staffs of these 
foundations increasingly mirror the diversity of the state1,  
women of color constitute the second largest demographic 
group behind white women (outnumbering both white 
men and men of color), and nearly one-quarter of chief 
executives hired since 2001 have been people of color. 
It is also worth keeping in mind that most of the surveyed 
foundations (69 percent) are family foundations that 
may be operating under some historical constraints 
regarding such things as board composition and 
philanthropic mission.

Most of the surveyed foundations “always” or 
“sometimes” collect data on the demographics of the 
populations served by grantees or grantseekers; among 
larger foundations (those with assets of at least 
$100 million), this fi gure rises to 73 percent. Notably, 
when foundations explicitly name at least one racial or 
ethnic minority group in their mission statements or 
grantmaking guidelines, they are more likely to engage in 
this kind of data collection.

Finally, there is evidence that more than a quarter 
of foundations surveyed are signifi cantly active in the 
area of capacity building with respect to nonprofi t 
organizations led by people of color.  And a similar 
percentage of foundations have begun to take steps towards 
addressing the issue of developing nonprofi t leadership in 
communities of color.

Key Findings by Topic

Unless otherwise noted, the fi ndings reported below are 
based on the survey responses of 90 independent foundations 
that were members of California’s regional associations of 
grantmakers at the time of the survey.

Staff demographics: 
The vast majority of staff work at large foundations • 
(i.e., at independent foundations with assets of 

Executive Summary
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$100 million or more or community foundations 
with assets of $20 million or more).
Only the largest foundations have staff at the • 
executive level (other than a CEO or president).
Across the 90 independent foundations surveyed, • 
people of color make up 41 percent of all staff.
Broken out by level of responsibility, people of color • 
make up 45 percent of non-executive level staff, 
24 percent of executive level staff (excluding chief 
executives), and 14 percent of chief executives.
Among all staff, women outnumber men by more • 
than two to one – white women predominate, 
followed by women of color, white men, and men 
of color. 
One in four staffed independent foundations • 
(25 percent) have policies regarding staff diversity.

Chief executives: 
More than half of chief executives at the independent • 
foundations surveyed are white women (41 of 77).
Six of eleven chief executives of color are women.• 
One-quarter of chief executives hired since 2001 have • 
been people of color (8 of 33).

Board demographics: 
White men make up 50 percent of the board • 
members of the independent foundations surveyed.
Boards of larger foundations exhibit greater diversity • 
than boards of smaller foundations.
One in six foundations (17 percent) have policies • 
regarding board diversity.

Staffs, boards, and policies at 25 California
community foundations: 

Levels of staff and board diversity at California • 
community foundations are similar to those of the 
independent foundations surveyed.
Community foundations are more likely than the • 
independent foundations surveyed to have policies 
regarding board diversity.

Ability of foundations to estimate grantmaking to 
populations of color:

Nearly half of the independent foundations surveyed • 
said it would be at least “somewhat diffi cult” to 
estimate the percentage of grant dollars awarded last 
year that was targeted to reach people of color.
Just one-third (34 percent) felt they could estimate • 
the percentage of grant dollars they had awarded to 
organizations “led by people of color” last year.  
About 12 percent said that none of their grants “serve • 
specifi c demographic populations” due to the nature 
of the foundation’s mission.  

Practices regarding the collection of diversity-related data 
from grantees:

Just over half of the independent foundations • 
surveyed (57 percent) said they “always” or 
“sometimes” collect information about the racial and 
ethnic composition of the population(s) served by 
grantees. Among foundations with assets of 
$100 million or more, nearly three-quarters 
(73 percent) said they always or sometimes ask 
grantseekers or grantees to provide such information.
Foundations that explicitly name at least one racial or • 
ethnic minority group in their mission statements or 
grantmaking guidelines are more likely to collect data 
on the populations served by grantseekers.
Just 17 percent of foundations said they either • 
“always” or “sometimes” collect data from grantees 
or grantseekers on the racial or ethnic makeup of 
their board, while 23 percent said they always or 
sometimes collect such information about their staff.  
Two-thirds said they never collect such data about 
either grantee boards (70 percent) or staff 
(65 percent).

Policies regarding grantmaking and diversity:
Just 13 percent of the independent foundations • 
surveyed said that they have “specifi c goals, policies 
or guidelines regarding grantmaking that serves 
people of color.” 
Correspondingly, just 8 percent said that they had • 
policies, goals, or guidelines in place regarding 
grantmaking to organizations led by people of color.

Capacity-building grants:
Two-thirds of the independent foundations surveyed • 
(66 percent) said that at least “some” of their grants 
focus on “capacity building.” 
Just over one quarter of surveyed foundations • 
(27 percent) said they had awarded “more than 10” 
capacity-building grants to nonprofi t organizations 
led by persons of color over the past fi ve years.  

Nonprofi t leadership in communities of color: 
More than a quarter (29 percent) of the independent • 
foundations surveyed said that the issue of nonprofi t 
leadership in communities of color has been either a 
“frequent” or “occasional” topic of discussion at staff 
or board meetings.
Among surveyed foundations with assets of at least • 
$100 million, nearly half (46 percent) said that 
at least “some” of their grants were awarded for 
the purpose of building nonprofi t leadership in 
communities of color.
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1

What Do California Grantmakers Look Like?

In the fall of 2007, Northern California Grantmakers—in 
partnership with Southern California Grantmakers and San 
Diego Grantmakers—commissioned the Foundation Center 
to conduct a survey of California foundations with the goal 
of collecting baseline data on the diversity of foundation 
boards and staffs and the extent to which foundations have 
diversity-related policies and guidelines in place.

Invitations to complete the survey online were sent by 
mail and email to all 214 California-based foundations 
that belonged to one of the three regional associations of 
grantmakers at the time the survey was ready to launch in 
December 2007. Using the Foundation Center’s grantmaker 
database, this set of regional association members was 
supplemented with all California community and corporate 
foundations, as well as the top 1,200 California-based 
independent and operating foundations (by assets) that were 
not association members. In total, 1,600 foundations were 
invited to participate in the survey. Survey responses were 
collected through mid-April 2008.       
 

Response rates varied widely based on foundation 
type and regional association membership. Regional 
association members responded in far greater numbers 
than did non-member foundations—51 percent versus just 
4 percent.  Because of the low response rate among non-
regional association members, the responses from these 
foundations (with the exception of one group) have not been 
included in the analyses. The only group of non-member 
foundations that participated in suffi cient numbers to be 
included in the analyses was community foundations, which 
responded at a 50 percent rate.

Therefore, the analyses in this report focus on two 
non-overlapping groups of foundations: 

1) 90 independent and grantmaking operating foundations 
        that are members of California associations of regional 
        associations of grantmakers, 62 of which (69 percent) 
        are family foundations;

2) 25 community foundations, eight of which are 
        regional association members and 17 of which 
        are nonmembers.

About the Survey

The U.S. Census Bureau projects that by the year 2043, 
more than half of the U.S. population will be people of 
color. In some parts of the United States, and among 
younger demographic groups, that date will arrive even 
sooner. In California, that time is now.

This study examines how a set of leading California 
foundations are addressing issues of diversity through 
policies and practices related to staff and board 
composition and through the collection of diversity 
data from grantees. It also explores the extent to which 
foundations are addressing issues of capacity building at 
nonprofi ts led by people of color and the challenges of 
developing the next generation of nonprofi t leadership in 
communities of color.

Surveys were sent to members of California regional 
associations of grantmakers (Northern California 
Grantmakers, Southern California Grantmakers, and 
San Diego Grantmakers) and to an additional sample 
of California community foundations in early 2008.  
Response rates for both groups of grantmakers were 
high (51 percent among California regional association 
members and 50 percent among California community 

foundations), suggesting a signifi cant level of engagement 
in these issues. By sharing information about their policies 
and practices regarding diversity, these foundations are 
demonstrating a commitment to increased operational 
transparency and making a critically important 
contribution to the larger public dialogue about the role 
of foundations in addressing diversity-related concerns.

While the results of this survey are indicative of the 
policies and practices of both California community 
foundations and independent foundations belonging to 
California’s regional associations, they cannot be taken 
as representative of all California foundations, nor of 
foundations located elsewhere in the United States. It 
should also be kept in mind that most of the foundations 
that responded to this survey are staffed, while the vast 
majority of both California and U.S. foundations do not 
have staff.  In addition, because the survey was conducted 
in early 2008, it refl ects the activities of the responding 
foundations as of that moment in time. In the intervening 
months, signifi cant political and economic developments 
have occurred which may have subsequently infl uenced 
their activities.
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We hope that the fi ndings from this study will serve as 
a shared point of reference among foundations, nonprofi t 
organizations, advocacy groups, and policymakers for 
moving the conversation about diversity and philanthropy 
forward in a manner that is grounded in concrete data. We 
also hope that readers of this report will suggest additional 
strategies for data collection that may shed further light on 
these issues.

Overall Staffi ng Patterns

The majority of staff work at large foundations. Across 
our sample of independent and grantmaking operating 
foundations belonging to California regional associations 
of grantmakers, 85 foundations reported a total of 
980 paid employees (Figures 1 and 2). Because staff size 
is related to foundation size, the vast majority of staff at 
these foundations work at large foundations.2 While just 
one-third (33 percent) of the foundations in our sample 
reported total assets of at least $100 million in 2006, they 
employed more than four-fi fths (82 percent) of all staff 
in the sample. So, in the discussions of staff demographic 
characteristics that follow, it is important to keep in mind 
that these data tend to refl ect the characteristics of staff at 
large foundations.

Average staff size varies widely across foundations. All of 
the sampled foundations with assets of $100 million or 
more reported having staff. Among 14 foundations with 
assets of $250 million or more, the average staff size was 
44.4. For the 14 foundations with assets of between 
$100 million and $250 million the average staff size was 
13.3. The 57 foundations with assets of under 
$100 million employed a total of 173 paid staff, or 
18 percent of total staff in the sample. Of these 57 
foundations, 20 were unstaffed.3 Among the 37 staffed 
foundations, the average number of employees was 4.6 
(Figure 3).

Few foundations have staff at the executive level (other 
than a CEO or president). Larger foundations were also 
more likely than smaller foundations to have staff at 
various levels of responsibility. For example, 71 percent of 
foundations with assets of $100 million or more 
reported having staff at the executive level (other than 
a chief executive), compared to just 23 percent among 
smaller foundations.

FIGURE 1. Foundations with Valid Staffing Data,
by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
85 independent and grantmaking operating foundations with valid demographic data for all 
staff members that were also members of one of the three California regional associations at 
the time of the survey.

No. of FoundationsNo.o of of Fo Foundundatiatioons

Less than
$100 million

57
$100 million–
$250 million

14

More than
$250 million

14

FIGURE 2. Number of Employees at Staffed 
Foundations, by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
85 independent and grantmaking operating foundations with valid demographic data for all 
staff members that were also members of one of the three California regional associations at 
the time of the survey. Twenty of these 85 foundations were unstaffed.

No. of EmployeesNo.No of of Em Emploployeeyees

More than
$250 million

622

Less than
$100 million

172

$100 million–
$250 million

186

FIGURE 3. Average Number of Employees 
at Staffed Foundations, by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
65 independent and grantmaking operating staffed foundations with valid demographic 
data for all staff members that were also members of one of the three California regional 
associations at the time of 
the survey.
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Source: The Foundation Center, Building Diversity, 2009. Based on 980 paid employees 
reported by 65 independent and grantmaking operating staffed foundations with valid 
demographic data for all staff members that were also members of one of the three California 
regional associations at the time of the survey.

Percent of All EmployeesPercenent ot of Af All  EmpEmploloyees

White
59%

People
of Color

41%

Asian, Asian American,
Native Hawaiian

or Pacific Islander
16%

Black or African American
10%

Hispanic, Latino or Latina
14%

Native American
or Alaska Native

1%

FIGURE 4. Racial and Ethnic Composition 
of All Foundation Staff

FIGURE 5. Racial and Gender Diversity
of All Foundation Staff

Source: The Foundation Center, Building Diversity, 2009. Based on 980 paid employees 
reported by 65 independent and grantmaking operating staffed foundations with valid 
demographic data for all staff members that were also members of one of the three California 
regional associations at the time of the survey.

FIGURE 6. Racial and Gender Diversity of 
Executive Staff

Source: The Foundation Center, Building Diversity, 2009. Based on 74 executive level 
employees reported by 33 independent and grantmaking operating foundations with executive 
staff and valid demographic data for all staff members that were also members of one of the 
three California regional associations at the time of the survey.

Percent of All Employees

White Women
41%

White Men
18%

Men of Color
13%

Women of Color
28%

Percenent ot of Af All EmpEmployloyees

en

White
18

MMe

WoWommWW en e of C
2828%

Percent of All Executive Staff

White Women
42%

White Men
34%

Men of Color
8%

Women of Color
16%

Percent ot of Af Allll ExeExecutcutivive Staff

enn

Wh

MMen

WommWW en e of Col
1616%

Staff Diversity

People of color make up 41 percent of foundation staff. 
Across the 65 staffed foundations from which we obtained 
data on race and ethnicity, comprising a total of 980 
staffers, 41 percent of the staff were people of color 
(Figure 4). Further, this percentage varied according 
to foundation size (and therefore staff size). Among 
foundations with assets of less than $100 million (where 
the average staff size at staffed foundations was 4.6), 
29 percent of the staff were people of color. At foundations 
with assets of at least $100 million (where the average staff 
size was 28.9), 43 percent were people of color. Asian and 
Hispanic employees were the two largest ethnic or racial 
minority groups, accounting for 16 percent and 14 percent 
of all staff respectively, followed by African American 
employees (10 percent ). Native American and Alaska 
Native employees made up less than 1 percent of all staff.

Women outnumber men by more than two to one. In 
terms of gender, foundation staffers were overwhelmingly 
female, by a two-to-one margin over males (69 percent 
vs. 31 percent). This ratio did not vary appreciably by 
foundation size.

White women predominate among foundation staff, 
followed by women of color.  Across all staff at the 
65 staffed foundations analyzed, the largest demographic 
group consists of white women, who make up 41 percent 
of all staff (Figure 5). Women of color account for the 
second largest demographic group at 28 percent, followed 
by white men (18 percent) and men of color (13 percent).

Full-time non-executive level staff account for 78 percent 
of all staff at the 65 staffed foundations studied. Because 
they account for such a large proportion of total staff at 
these foundations, the demographic characteristics of this 
group tend to mirror the demographics of all foundation 
staff. White women make up 38 percent of non-executive 
staff, followed by women of color (31 percent), white men 
(17 percent), and men of color (14 percent).

People of color make up 24 percent of executive level 
staff. About one quarter of executive level staff (24 percent) 
are people of color (Figure 6). Among non-executive level 
staff, 45 percent are people of color. 

The biggest demographic difference between 
executive and non-executive-level staff has to do with the 
proportions of white men and women of color at each 
level. While the percentage of white men among 
non-executive staff was just 17 percent, it rises to 
34 percent among executive level staff.  At the same time, 
the percentage of women of color among non-executive 
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staff is 31 percent, but drops to 16 percent among 
executive staff.  White women still predominate at the 
executive level, making up 42 percent of such staff, and 
men of color accounted for 8 percent. 

Diversity at the Chief Executive Level

More than half of chief executives are white women.  
At the top of the organization chart, the picture is less 
diverse, based on demographic data collected on 77 chief 
executives.4 As they do at all organizational levels, women 
outnumber men (61 percent to 39 percent) as chief 
executives (Figure 7). But the ratio of whites to nonwhites 
at this level is greater than it is at other organizational 
levels—86 percent to 14 percent (or about 6 to 1). Slightly 
more than half of chief executives at the independent 
foundations surveyed are white women 
(53 percent), followed by white men (33 percent), women 
of color (8 percent), and men of color (6 percent).

Six of 11 CEOs of color are women. Among the eleven 
chief executives of color, six are women (two Asian/Asian 
American, one Black/African American, two Hispanic/
Latina, one Native American/Alaska Native) and fi ve are 
men (one Asian/Asian American, three Black/African 
American, one Hispanic/Latino).

CEOs of color are as likely to be hired from within the 
organization as from without. Of the 11 minority CEOs, 
5 were already affi liated with the organization (4 as staff 
members, 1 as a former board member) when appointed 
as CEO, 2 were employed at nonprofi t organizations when 
hired, one was named CEO when the foundation was 
created, one was an independent consultant prior to being 
named CEO, and another was employed in the public 
sector. Data on previous employment was unavailable for 
one CEO. No minority CEOs were hired either from other 
foundations or from for-profi t organizations (among 
white CEOs, 12 percent had been previously employed 
at another foundation and 6 percent had been at 
for-profi t organizations).

One-quarter of chief executives hired since 2001 have 
been people of color. To see if hiring practices at the CEO 
level have changed in recent years, we asked foundations 
to indicate the year in which their current chief executive 
was hired.  Among the 77 foundations we surveyed with 
chief executives, those that hired their CEO since 2001 
were more likely to have selected a minority individual 
for this role.  Twenty-four percent of the foundation chief 
executives hired between 2001 and 2007 (8 of 33) were 
minorities, compared to 6 percent of those hired from 
1991 to 2000, and 11 percent of those hired prior to 1991.

Board Diversity

White men make up 50 percent of foundation board 
members. Unlike foundation staff, foundation boards are 
mostly male (58 percent) and white (86 percent). Of the 
570 board members for whom demographic data were 
available, 50 percent were white men, 36 percent were 
white women, 8 percent were men of color, and 6 percent 
were women of color (Figure 8).

Boards of larger foundations exhibit greater diversity 
than boards of smaller foundations. But board diversity—
both racial/ethnic diversity and gender diversity—varies 
considerably by foundation size. Boards at the largest 
foundations (i.e., those with assets of $250 million or 
more) were much more racially diverse than boards at 
foundations with less than $250 million in assets—
26 percent people of color vs. 10 percent. At the same 
time, though, they were less gender diverse—at the largest 

FIGURE 7. Racial and Gender Diversity of 
Foundation Chief Executives

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
77 independent and grantmaking operating foundations with chief executives that were also 
members of one of the three California regional associations at the time of the survey. Eleven 
chief executives are unpaid and not included in total staff fi gures.

Source: The Foundation Center, Building Diversity, 2009. Based on 570 board members 
reported by 88 independent and grantmaking operating foundations with valid demographic 
data for board members that were also members of one of the three California regional 
associations at the time of the survey.

FIGURE 8. Racial and Gender Diversity of 
Foundation Board Members
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Table 1. Percent of Foundations with Policies Regarding Board and Staff Diversity, by Foundation Assets

Foundations With a Policy

or Guidelines Regarding... 

 

Base   % Foundations

% Less than

$100 Million

in Assets

% $100 Million– 

$250 Million

in Assets

% More than

$250 Million

in Assets

Board diversity 88 foundations with board members 17.0 8.6 26.7 40.0

Staff diversity 69 staffed foundations 24.6 12.8 33.3 46.7
Source: The Foundation Center, Building Diversity, 2009. Based on responses from 90 independent and grantmaking operating foundations that were members of one of the three California regional 
associations at the time of the survey.

foundations, 67 percent of board members were male, 
compared to 54 percent at smaller foundations. 

Part of the reason for the lower percentage of people of 
color at smaller foundations may be due to the fact that 
nearly three-quarters (55 of 75) of these foundations are 
family foundations, where one might expect to see more 
gender diversity than racial or ethnic diversity. At smaller 
foundations, the ratio of people of color to white females 
was 10 to 41. By contrast, fewer than half (7 of 15) of the 
largest foundations were family foundations. At these larger 
foundations, people of color outnumbered white females 
by 26 to 23. Interestingly, the proportion of white men on 
the boards of both large and small foundations is almost 
exactly the same (51 and 49 percent, respectively).

Another factor that may play a role in the greater racial/
ethnic diversity of boards at the largest foundations is that 
the boards of large foundations tend to be bigger than 
the boards of smaller foundations. The average number 
of board members at foundations with assets of at least 
$250 million was nine, while the average number of board 
members at foundations with less than $250 million in 
assets was six. Just as staff diversity is positively correlated 
with staff size, this appears to be the case for board 
diversity, as well.

Policies Regarding Staff
and Board Diversity

Larger foundations are more likely to have policies 
regarding staff or board diversity. One in four staffed 
foundations (25 percent) have policies regarding staff 
diversity (Table 1). Not surprisingly, this varies by 
foundation size. Among staffed foundations with assets 
of less than $100 million, just 13 percent have policies 
regarding staff diversity. As noted earlier, the average 
number of staff at these foundations is 4.6, which makes 
the lack of a policy regarding staff diversity less surprising.  
Among foundations with assets of $250 million or more, 
with an average staff size of 44.4, nearly half (47 percent) 
have policies regarding staff diversity.

One in six (17 percent) foundations have policies 
regarding board diversity. Again, this varies by foundation 
size. Among smaller foundations (with assets of less than 
$100 million), just 9 percent have policies regarding board 
diversity. Among the largest foundations (with assets of 
$250 million or more), this number rises to 40 percent.

Family foundations are less likely to have policies 
regarding staff or board diversity. Not surprisingly, family 
foundations were somewhat less likely than non-family 
foundations to have policies regarding staff diversity.  
More than one in three (35 percent) staffed non-family 
foundations had such policies, compared to 19 percent 
among staffed family foundations.

Family foundations were also less likely to have policies 
regarding board diversity. Just 11 percent of family 
foundations had such policies, compared to 29 percent of 
non-family foundations.  
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The majority of staff work at larger foundations. As with 
independent foundations, most of the staff employed by 
California community foundations work at larger foundations.  
In our sample, there were 13 community foundations with 
assets of less than $20 million and 12 with assets of 
$20 million or more, employing a total of 358 people.  
Among the 13 smaller foundations, nine were staffed, 
employing a total of 28 people (or 8 percent of all staff 
at surveyed community foundations). The remaining 
330 individuals (92 percent) worked for the 12 larger 
foundations, all of which were staffed. The average number 
of paid employees at smaller staffed community foundations 
was 3.1, compared to 27.5 at the larger foundations.

Levels of staff and board diversity are similar to those of 
independent foundations surveyed. Overall, 41 percent of 
community foundation staff were people of color, ranging 

from 11 percent at smaller foundations to 44 percent at 
larger foundations (Figure C1). Non-executive level staff at 
community foundations were the most diverse group 
(48 percent people of color), followed by executive level 
staff (28 percent), part-time support staff (23 percent), and 
chief executives (13 percent) (Figure C2). These findings are 
not dissimilar from those obtained from the independent 
foundations surveyed.

Demographic data were also collected on a total of 
350 community foundation board members. About one in 
six (16 percent) were people of color, a fi gure similar to 
the 14 percent found among independent foundations’ 
boards (Figure C3). Board members at smaller community 
foundations tended to be less diverse (6 percent people 
of color), while board members at larger foundations were 
more diverse (23 percent). (Not surprisingly, the smaller 
foundations also tended to be located in less diverse 
communities than the larger foundations.)

It is somewhat surprising that the percentage of nonwhite 
board members at these community foundations was no 
higher than it was at independent foundations. For one thing, 
community foundation boards tend to be much larger than 
those of independent foundations. The average number of 
people serving on community foundation boards among the 
sampled foundations was 14.8, compared to an average of 
6.7 among independent foundations sampled. Larger boards 
would seem to offer more opportunities to include ethnically 
or racially diverse individuals.

Community foundations were more likely than independent 
foundations surveyed to have policies regarding board 
diversity. More than half of the community foundations 
surveyed (52 percent) said that they have a policy or 
guidelines regarding board diversity, three times the rate 
found among independent foundations surveyed 
(19 percent).

Staff and Board Diversity at Community Foundations

Percent of All Employees

Asian, Asian American,
Native Hawaiian

or Pacific Islander
14%

Black or African American
9%

Hispanic, Latino or Latina
16%

Native American
or Alaska Native

1%
Two or more races

1%

White
59%

People
of Color

41%

FIGURE C1. Racial and Ethnic Composition
of All Community Foundation Staff

Source: The Foundation Center, Building Diversity, 2009. Based on 358 paid employees at 
all 25 community foundations that responded to the survey.

FIGURE C2. Racial and Ethnic Diversity 
at Community Foundations by Job Level

Source: The Foundation Center, Building Diversity, 2009. Based on all 25 community 
foundations that responded to the survey. Three chief executives were unpaid and are not 
included in the All Staff column.

Source: The Foundation Center, Building Diversity, 2009. Based on 350 board members 
at 24 community foundations with valid demographic data for all board members. Due to 
rounding, fi gures may not add up.

Percent of All Board Members

Asian, Asian American,
Native Hawaiian

or Pacific Islander
5%

Black or African American
4%

Hispanic, Latino or Latina
7%

Native American
or Alaska Native

1%

White
84%

People
of Color

16%

FIGURE C3. Racial and Ethnic Composition
of Community Foundation Board Members

Percent Persons of Color

All Staff
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Staff
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Staff

16%
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23%

41%
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2

Tracking Who Benefi ts From Grantmaking:

A Critical Knowledge Need

That Is Challenging to Fill

One of the holy grails of philanthropic data collection 
is the ability to state with some degree of certainty who 
benefi ts from foundation grantmaking. By this, we do 
not mean simply listing the recipient organizations that 
have received foundation grants, but rather specifying 
the demographic characteristics of the population groups 
benefi ting from the programs and services made possible 
by those grants.

But for foundations to know this, their grantees would 
have to tell them what types of people benefi t from the 
organization’s programs and services. And grantees can 
provide this kind of information only to the extent that 
they actually collect it themselves.

Whether nonprofi t organizations collect data on the 
demographic characteristics of the population groups they 
serve is a question to be investigated in other studies. For 
this study, we simply asked foundations to tell us whether 
they ask grantees to provide them with information about 
populations served. We also asked foundations to tell us 
whether they collect data from grantees on the racial or 
gender makeup of their boards and staffs.

Ability to Estimate Grant Dollars 
Targeted to Populations of Color

To effectively track the extent to which their grantmaking 
benefi ts specifi c population groups, foundations would 
need to systematically collect and analyze data on the 
populations served by their grantees. Notwithstanding 
the fact that few models for collecting such data currently 
exist (and none that have been widely vetted or adopted), 
implementing such a strategy would require a substantial 
commitment of time and resources. Not surprisingly, 
then, when we asked foundations whether they could 
estimate the percentage of domestic grant dollars awarded 
“last year” that was targeted to reach people of color, 
just 38 percent said they could do this without much 
diffi culty. More than a third (36 percent) said this would 

be “somewhat” or “very” diffi cult, and 10 percent said it 
would not be possible (Figure 9).  

Interestingly, larger foundations (with assets of 
$100 million or more) were more likely than smaller 
foundations to say that estimating the percentage of 
grant dollars targeted to reach populations of color would 
be diffi cult. Nearly two-thirds (63 percent) of larger 
foundations said that it would be diffi cult or impossible to 
do this, compared to 37 percent of smaller foundations.  
This suggests that the volume and/or complexity of 
grantmaking done by larger foundations may make it more 
challenging to track this information, despite the fact that 
larger foundations are likely to have greater staff capacity 
than smaller ones to do this.

This fi nding that larger foundations have greater 
diffi culty estimating the percentage of grant dollars 
targeted to communities of color comes despite the 
fact that these foundations are more likely than smaller 
foundations to collect information from grantees about 

FIGURE 9. Foundations’ Ability to Estimate
Grant Dollars Targeted to Populations of Color,
by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures.

All Foundations

Less Than
$100 Million

in Assets

More Than
$100 Million

in Assets

0% 20% 40% 60% 80% 100%

15%             24%               19%            17%      10%      16%

17%                25%            14%        14%     10%        20%

10%         20%                  30%                    23%          10%   7%

Easy Not Very Difficult Somewhat Difficult 

Very Difficult Not Possible Not Sure/NA

Percent of Foundations
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the populations they serve. Among foundations with assets 
of $100 million or more, 73 percent said they always 
or sometimes ask “grantseekers or grantees to provide 
information about the racial and ethnic composition of the 
population(s) served by [their] organization,” compared to 
47 percent of smaller foundations that said so. Among all 
foundations surveyed, this fi gure was 56 percent, including 
25 percent who said they always collect this information.

In contrast, just 13 percent of foundations surveyed 
said that they have “specifi c goals, policies or guidelines 
regarding grantmaking that serves people of color.” In 
other words, while more than half of foundations said they 
either always or sometimes collect such information from 
grantees, few appear to be collecting these data in relation 
to a specifi c set of goals or grantmaking guidelines.  

It should also be noted that whether or not a foundation 
specifi es racial or ethnic minorities in its mission statement 
or grantmaking guidelines seems to play a role in whether 
or not the foundation collects data on the racial or ethnic 
composition of populations served by grantseekers. Of 
those foundations that explicitly name at least one racial 
or ethnic minority group in their mission statements 
or grantmaking guidelines, 70 percent “always” or 
“sometimes” collect this data from grantseekers, compared 
to 52 percent of foundations that do not specify racial or 
ethnic minorities in their mission or guidelines.

Importantly, a number of foundations (15 percent) 
indicated that this question was “not applicable” to 
them. This is largely due to the kinds of work in which 
these foundations engage and the extent to which their 
grantmaking is intended to provide direct services to 
specifi c populations or not.

About 12 percent of the foundations surveyed said 
that none of their grants “serve specifi c demographic 
populations” due to the nature of the foundation’s mission 
(Figure 10). For example, a foundation engaged in 
environmental grantmaking may be providing support to 
organizations that engage in scientifi c research or public 
advocacy, rather than to organizations that provide direct 
programs or services to specifi c population groups. In 
addition, the majority of foundations surveyed 
(55 percent) said that only “some of our grants serve 
specifi c demographic populations,” which suggests that 
the question of what population groups benefi t from their 
grantmaking is applicable to some of their work but not all 
of it. Only one in fi ve foundations (19 percent) said that 
“all of our grants” serve specifi c demographic populations.

Grantmaking to Organizations “Led by” 
People of Color

While most foundations collect information (either always 
or sometimes) about the populations served by their 
grantmaking, few collect data about the racial or ethnic 
composition of the boards and staffs of their grantees 
(Figure 11). Just 17 percent of foundations said they either 
“always” (8 percent) or “sometimes” (9 percent) collect 
data from grantees or grantseekers on the racial or ethnic 
makeup of their board, while 23 percent said they always 
or sometimes collect such information about their staff.  
Two-thirds said they never collect such data about either 
grantee boards (70 percent) or staff (65 percent).

Not surprisingly, then, just one-third of the 
foundations surveyed (34 percent) felt they could estimate 
the percentage of grant dollars they had awarded to 
organizations “led by people of color” last year (Figure 12).  
Among foundations with assets of $100 million or more, 
none said that this would be “easy” and just 13 percent said 
it would “not be very diffi cult.” Half (50 percent) said it 
would be very diffi cult or impossible. Smaller foundations 
were much more likely to say that this would be easy or 
not very diffi cult (14 percent and 31 percent, respectively), 
but about a third (32 percent) said it would be either very 
diffi cult or impossible to estimate. 

Correspondingly, just 8 percent of surveyed foundations 
said that they had policies, goals, or guidelines in place 
regarding grantmaking to organizations led by people of 
color (Table 2).

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures.

Percent of Foundations

Some
55%

All
19%

None
12%

Not Sure/NA
14%

Percenent ot of Ff ounoundatdatiions

SoSome
55%

All
19%19

nee
2%%

Not Sure/NAA
14%4%

FIGURE 10. Proportion of Foundation Grants
That Serve Specific Demographic Populations
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The foundations we surveyed were less likely to ask 
grantseekers or grantees to provide data regarding gender 
than they were to ask them to provide data on race and 
ethnicity. Compared to the 57 percent of foundations that 
ask for data on the race and ethnicity of populations served, 
only 40 percent of surveyed foundations said that they 
“always” (12 percent) or “sometimes” (28 percent) ask 
grantseekers or grantees to provide data on the “gender 
composition of the population(s) served by the organization.”  
Two-fifths of all foundations (43 percent) responded that they 
“never” ask grantseekers for this information.

If we look at responses to this question in terms 
of whether or not women and girls are specifi ed in a 
foundation’s mission statement or grantmaking guidelines, 
54 percent of foundations that specify women and girls 
“always” or “sometimes” collect data on gender composition 
of the population(s) served by grantseekers, compared to 
35 percent of foundations that do not name women and girls 
in their mission or guidelines.

Among foundations with assets of $100 million or more, 
50 percent responded that they “always” (13 percent) or 

“sometimes” (37 percent) ask grantseekers for the gender 
composition of their clients, compared to 36 percent of 
foundations with assets below $100 million that do so.  
Smaller foundations were also slightly more likely than 
larger foundations to say that they “never” ask grantees or 
grantseekers for such information (46 percent and 
37 percent, respectively).

When it comes to data collection on the staffs and 
boards of grantees, however, foundations are about equally 
likely to request data on both gender and race/ethnicity—
18 percent of foundations said they “always” or 
“sometimes” ask grantees or grantseekers for information 
on the gender composition of their board while 17 percent 
ask about the racial and ethnic composition of board 
members. Similarly, 20 percent of foundations ask for the 
gender composition of grantees’ staffs, compared to 
23 percent that ask for racial or ethnic makeup. 
Over two-thirds of foundations said they “never” ask 
for the gender composition of either the board 
members (69 percent) or staff (67 percent) of 
grantseeking organizations.

Data Collection on Gender

FIGURE 11. Types of Data Foundations Collect
From Grantseekers

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures.   
   

Racial Makeup
of Board

Gender Makeup
of Board
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of Staff

Gender Makeup
of Staff

Racial Makeup of
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Population(s) Served
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Always Sometimes Rarely Never Not Sure/NA

10%   8%    11%                                  69%                                   2%

9%      14%     10%                               65%                                 2%

7%     14%      11%                                 67%                                1%

25%                      32%             9%                35%               0%

12%               28%              16%                       43%                    1%

Percent of Foundations

FIGURE 12. Foundations’ Ability to Estimate
Grant Dollars Awarded to Organizations Led
by People of Color, by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures.  
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Table 2. Percent of Foundations with Policies Regarding Grantmaking Diversity, by Foundation Assets

 

% All Foundations

% Less than

$100 Million

in Assets

% $100 Million– 

$250 Million

in Assets

% More than

$250 Million

in Assets

Foundations that have goals, policies, or guidelines regarding grantmaking
that serves people of color

13.5 13.6 6.7 20.0

Foundations that have goals, policies, or guidelines regarding grantmaking to 
organizations led by persons of color

7.9 8.5 6.7 6.7

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 89 independent and grantmaking operating foundations that were members of one of the three California regional 
associations at the time of the survey. One foundation that did not answer questions related to grantmaking has been excluded from these fi gures.    
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Capacity Building and Developing Nonprofi t 

Leadership: On the Radar Screen?

In recent years, increasing attention has been paid to the 
issue of building nonprofi t “capacity,” which encompasses 
such matters as organizational development, program 
evaluation and assessment, and technical infrastructure 
improvement, among other things. For organizations that 
provide services to traditionally underserved communities, 
which may include many organizations led by 
people of color, the issue of capacity-building can be 
especially critical. 

About two-thirds of the foundations surveyed 
(66 percent) said that at least “some” of their grants 
focus on “capacity building” (Figure 13). This varies by 
foundation size—80 percent of foundations with assets of 
$100 million or more said that at least some of their grants 
focus on capacity building, compared to 59 percent of 
smaller foundations (Figure 14). 

More to the point, about one-quarter (27 percent) of 
surveyed foundations said they had awarded “more than 
10” capacity-building grants to nonprofi t organizations led 

by persons of color over the past fi ve years. Another 
17 percent said they had awarded between one and nine 
such grants over that period. Nearly one-third (31 percent) 
said they weren’t sure how many such grants they might 
have awarded, if any.

Looking ahead, 38 percent of surveyed foundations 
said they expect to award such grants to minority-led 
organizations within the next two years, while 34 percent 
said they weren’t sure. Not surprisingly, larger foundations 
(with assets of $100 million or more) were signifi cantly 
more likely than smaller foundations to say they expected 
to award capacity-building grants to minority-led 
organizations in the next two years, by a margin of 
53 percent to 31 percent.

A parallel issue concerning minority-led nonprofi t 
organizations has to do with developing nonprofi t 
leadership in communities of color. In an attempt 
to gauge the extent to which the issue of nonprofi t 
leadership in communities of color is on the “radar screen” 

FIGURE 13. Capacity Building Grantmaking to 
Minority-Led Organizations by Foundations

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures. 

1CB = capacity building. 
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FIGURE 14. Capacity Building Grantmaking to 
Minority-Led Organizations, by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures. 
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Endnotes

1. 2005–2007 American Community Survey race and ethnicity estimates for the population of 
California: 43 percent White non-Hispanic alone, 35.7 percent Hispanic alone, 12 percent 
Asian alone, 6.1 percent Black non-Hispanic alone, 2 percent two or more races.

2. Recent estimates suggest that only about 5 percent of U.S. foundations with assets of less 
than $100 million employ any paid staff at all.

3. Nineteen of these 20 unstaffed foundations were family foundations.

4. Thirteen foundations reported not having a chief executive offi cer or president at the time 
of the survey.

of grantmakers, we asked whether this issue had ever 
been a topic of discussion at board or staff meetings at 
foundations. More than a quarter (29 percent) said it was 
either a “frequent” or “occasional” topic of discussion at 
such meetings (Figure 15). But for most foundations 
(71 percent), it was either an infrequent topic of discussion 
(21 percent), not discussed at all (37 percent), or 
considered “not applicable” to the work of the foundation 
(11 percent). Larger foundations (with assets of 
$100 million or more) were more likely than smaller 
foundations to have had frequent or occasional 
conversations about this (40 percent vs. 24 percent).

In line with these fi ndings, more than a third of the 
foundations surveyed (39 percent) said that at least “some” 
of their grants were awarded for “programs or initiatives 
designed to build nonprofi t leadership in communities of 
color” (Figure 16). A similar number (35 percent) said they 
did “very little” or “no” grantmaking in this area, while 
26 percent replied “not sure” or “not applicable.” Again, 
larger foundations (with assets of $100 million or more) 
were more likely than smaller foundations to have awarded 
at least “some” of their grants for this purpose (46 percent 
vs. 36 percent).

FIGURE 15. Frequency of Board or Staff 
Conversations Regarding Building Nonprofit 
Leadership in Communities of Color, 
by Foundation Assets   

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures.   

FIGURE 16. Proportion of Grants That Are 
Designed to Build Nonprofit Leadership 
in Communities of Color, by Foundation Assets

Source: The Foundation Center, Building Diversity, 2009. Based on responses from 
89 independent and grantmaking operating foundations that were members of one of the 
three California regional associations at the time of the survey. One foundation that did not 
answer questions related to grantmaking has been excluded from these fi gures.   
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