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2015 Executive Directors Compensation Survey

I N T R O D U C T I O N

Nonprofit organizations and their leaders provide 
much needed support to the Asian American 
community in the San Francisco Bay Area. Deep 
satisfaction in helping others and the desire to 
create positive social change drive many 
individuals to join the sector. Like any sector 
though, nonprofits need to attract, recruit and 
retain well-qualified leaders. Aside from passion 
and dedication, competitive compensation and 
attractive benefits support this goal.  

Relevant and timely data is required for us to begin 
the discussion of  competitive compensation and 
benefits. Several annual surveys address the pay 
and benefits of  nonprofit organizations nationally 
and within the state of  California, but none to date 
have focused on compensation levels within Asian 
American communities.  At the request of  
community organization board members and 

executive directors, the Chinese American 
Community Foundation explored the possibility of  
creating benchmarks to use for our community.  

In March 2015, we asked Bay Area Asian 
American groups to participate in an online survey 
to learn more about their organizational practices 
regarding executive compensation. This survey is 
an attempt to zoom in on and look specifically at 
the trends in organizations serving the Asian 
American community. We hope this data will 
provide a comparison to the larger nonprofit 
community, as well as useful information for the 
organizations that participated in the survey. In 
addition, we hope this survey can set the stage for 
catalyzing future conversations on how best to 
support leaders serving our vibrant network of  
nonprofits. 
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The survey was sent to 89 organizations identified 
as serving primarily the Asian American 
community in the San Francisco Bay Area. 
Twenty-nine organizations responded to the survey, 
representing a 33% response rate. The responding 
organizations represent a cross-section of  budget 
and staff  sizes, as well as fields of  service, counties, 
and communities. This study is not a scientific 
sampling as it represents only the information 
submitted by the 29 participants.  

21% of  the executive directors in this study were 
founding directors. 44% had been in their position 
for 10 or more years and only 20% had served in a 
similar position in another organization. 
Geographically, 81% of  participants serve San 
Francisco. Survey participants were asked which 

Asian American communities they serve, and their 
responses are as follows: 96% work primarily with 
the Chinese community, 75% Vietnamese, 65% 
Filipino, 51% Japanese and Korean. The top three 
fields of  service reported by respondents were 
Social Service-Multiple Programs (31%), Culture/
Arts/Museums/Theater (20%), and Health/
Clinics/Hospitals (13%). 

Demographically, 65% of  respondents to this 
survey are women; 71% of  respondents are 
between the ages of  50 and 69, and 68% report 
having an advanced degree (MA or terminal). 

The organizations in this survey reported that their 
executive directors work on average 50 hours per 
week, with a range from 30 to 80 hours.

PA RT I C I PA N T S

G E N E R A L R E S U LT S

To put these numbers in perspective, we compared 
these results to the findings of  two other nonprofit 
director compensation studies. The 2014 Fair Pay 
for Northern California Nonprofits (FPNCN) 
study reported a median salary of  $128,253 for 
executive directors and the 2014 Charity 
Navigator salary survey placed the median salary 
for West Coast states (CA, OR, WA, HI, AK) at 
$125,000. Respondents to this survey are making 
approximately 30% less than nonprofit executive 
directors responding to the two comparison 
studies.  

Nationally, there is a disparity between salaries for 
men and women, with women being 
overrepresented in the sector but typically 
receiving lower pay. The FPNCN study showed 
that female executives received on average 85% of  
what male executives earned. This study, on the 
other hand, found that when looking at average 

salaries, male executive directors reported making 
96% of  what female directors made. This 
difference could be a result of  gender reporting; 
the FPNCN had 59% women in their sample, 
while this survey was 65% female.The Charity 
Navigator study did not address the gender gap. 

Our survey also asked about other forms of  
compensation nonprofit executives in the Bay Area 
Asian community receive. 82% of  respondents 
receive health insurance (not including dental or 
vision), 75% receive paid time off, and 61% 
receive retirement benefits. The FPNCN study 
reported 91% of  executives receive health 
insurance, 71% receive paid time off, and 80% 
receive retirement benefits. The Charity Navigator 
study did not address other forms of  
compensation. 

The survey found the median salary for executive directors in this group was 
$90,000. The range of salaries for those surveyed went from unpaid to $400,000.
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C O M P E N S AT I O N  R E L AT I V E  TO  B U D G E T S I Z E

As one would expect, organizations with larger budgets also offered higher executive director compensation. 
The largest range in executive director salaries occurred at both ends of  the budget spectrum, with a $233,000 
difference between the highest and lowest paid at organizations with budgets over $15 million, and a $60,000 
difference between the highest and lowest paid at organizations with budgets under $500,000. The range from 
highest to lowest executive director salaries for all other budget categories was between $37,000 and $47,000. 

The correlation between staff  size and executive director salary is also as one would expect: the larger the 
staff  size, the higher the executive salary. However, organizations with staffing between 50 and 99 FTE 
have a lower average and median executive salary than those organizations with a staff  between 25 and 
49 FTE. Larger organizations do consistently offer better benefits. All organizations participating in this 
survey with a staff  size between 25 and 199 FTE offer health benefits, paid time off, and a retirement 
plan. 

C O M P E N S AT I O N  R E L AT I V E  TO  S TA F F  S I Z E
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F I E L D S  O F  S E RV I C E

Social Service-Multiple Programs were the 
highest reported field of  service (31%) in the 
survey. Respondents had an average executive 
salary of  $100,196 and a median of  $101,760. All 
reporting organizations in this category provided 
health and dental insurance to their executives, 
while 88% offered paid time off  and 77% 
provided some form of  a retirement program. 

Culture/Arts/Museums/Theater were the second 
most represented field of  service (20%) and 
participants reported the lowest salaries and 
benefits. The average executive director salary 
was $27,667 and the median was $17,500. This 
was the only field of  service that reported an 
unpaid executive director. The most common 
benefits reported by survey participants in this 

sector were professional development (66%), paid 
time off  (50%), and health insurance and flextime 
(33%). None of  the participating organizations 
under the Culture/Arts/Museum/Theater 
umbrella provided any form of  retirement 
benefits. 

Health/Clinics/Hospitals were the third most 
represented field of  service (13%) and 
respondents reported the highest salary of  
executive directors with an average of  $201,750 
and a median of  $173,500. All responding 
organizations reported offering paid time off, with 
75% providing health insurance and some form 
of  retirement, and half  offering dental and vision 
insurance, flextime, long term disability, and 
professional development. 

There were noticeable differences in the salaries of executive directors in the three most 
identified fields of service: Social Service-Multiple, Culture/Arts/Museums/Theater, and 
Health/Clinics/Hospitals.
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C O N C L U S I O N S

This survey focused on the compensation levels of  executive directors of  nonprofit organizations in the 
San Francisco Bay Area serving the Asian American community. The results of  this surveys were 
compared to the 2014 Fair Pay for Northern California Nonprofits (FPNCN) and the 2014 Charity 
Navigator salary survey. The organizations responding to this survey reported that their executive 
directors receive 30% less than the median executive director salaries reported in the FPNCN and 
Charity Navigator surveys. Of  the 29 organizations who responded to this survey, the highest 
concentration of  salaries—roughly a third of  those reporting—were in the $90,000 - 100,000 range.

This survey also suggests potential need for succession planning in the participating nonprofit 
organizations as 71% of  current executives are between the ages of  50 and 69, and 44% of  executives 
have been in their position for 10 years or more. These results are slightly higher than FPNCN results of  
38% of  directors serving for 10 years or more and 42% of  respondents to that survey indicated a 
succession plan was in place for either an emergency or non-emergency scenario.  

We recommend regular assessment of  salaries and benefits to help the Asian American nonprofit 
organizations and improve their competitiveness in recruiting and retaining talented staff. Further research 
is also needed to explore the types of  leadership development and training that is required to strengthen 
our nonprofit infrastructure. 
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C O N C L U D I N G  C O M M E N TA RY

As an active supporter of  many Asian American nonprofit groups, I have 
had the opportunity to work alongside many passionate and dedicated 
nonprofit and social leaders.  As an engineer and entrepreneur, my work 
revolves around data. Unfortunately, data about what our community 
needs and how it works is hard to come by. This executive compensation 
survey is noteworthy as an example of  how information can strengthen 
the case for leadership development in our community. It follows the 
Chinese American Community Foundation’s goal of  supporting those 
who have the courage to lead and the organizations they serve. 

Each industry and organization has its own best practices in determining 
its executive compensation structure. Various factors are involved. 
Running a nonprofit organization requires an individual that possess an 
understanding of  the services it provides and the beneficiaries it serves as 
well as a high level of  fundraising and management expertise. My fellow 
board members of  the Chinese American Community Foundation and I 
also believe that specific skills, such as sensitivity to language access, 
knowledge of  cultural norms, the ability to engage networks and 
relationships, and other understanding of  issues relevant to immigrant 
communities are required to effectively lead in our community. Thus, 
these specialized skills should be considered as part of  the executive 
compensation package if  we are to retain, recruit and develop effective 
leaders. 
 

We will continue exploring the issue of  compensation in our community. 
For now, we suggest the following practices: 

1. While passion fuels the drive to serve, fair and equitable compensation is 
necessary to support a thriving Asian American nonprofit sector. While 
executive director compensation is the focus of  this survey, we hope that 
organizations are looking internally to ensure their overall 
compensation structure is fair and equitable – from the top to the 
bottom. In addition, compensation should be compared not only 
amongst nonprofits but also with other sectors to ensure 
competitiveness in retaining and recruiting talented staff. 

2. Be transparent and accountable when it comes to executive 
compensation. Recently, donors are becoming more aware of  nonprofit 
executive compensation and are concerned about excessive pay. Board 
members should also be aware of  the IRS recommended process for 
determining appropriate compensation that is “reasonable and not 
excessive.” 

3. Participate in compensation surveys. In this survey, we mentioned several 
regional and national surveys. We encourage nonprofits in our 
community to participate in these surveys. More data allows for a better 
picture of  the field and creates a benchmark that others can compare 
to. 

We sincerely offer our heartfelt gratitude to the many nonprofit staff  that 
serve our community. Your dedication and commitment, and at times the 
sacrifices that you make, are appreciated. We are pleased to have the 
opportunity to be your partner and hope collectively, we can build a 
stronger Asian American community. 

Buck Gee 
Board Member 

CACF
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Organizational Information 
1. What is the annual budget of  your organization? 
(check one) 

up to $499,999 
$500,000 - $999,999 
$1 million - $2,499,999 
$2.5 million - $4,999,999 
$5 million - $8,999,999 
$9 million - $14,999,999 
$15 million and over 

2. How many Full Time (or Full Time Equivalents) are 
employed by your organization? (check one) 

0 
1-9 
10-24 
25-49 
50-99 
100-199 
200 or more 

3. Select the field of  service that best represents your 
organization. (check one) 

Association Management, Membership, Support 
Organizations 
Child Welfare/Child Care 
Community/Economic Development 
Conservation/Environment/Animal Welfare/
Parks 
Culture/Arts/Museums/Theater 
Education/Schools/Colleges/Research 
Family Counseling/Mental Health Services 
Foundation/Philanthropy/Fundraising 
Health/Clinics/Hospitals 
Housing/Shelters 
Legal Services/Advocacy/Civil Rights 
Religious/Churches 
Social Service - One Major Program 
Social Service – Multiple Programs 
Youth Development/Recreation 

4. Which of  the following counties does your 
organization serve? Check all that apply. 

Alameda 
Contra Costa 
Marin 
Napa 
San Francisco 

A P P E N D I X  1 :  S U RV E Y Q U E S T I O N S

Bangladeshi 
Bhutanese 
Burmese 
Cambodian 
Chinese 
Filipino 
Hmong 
Indian 
Indonesian 
Japanese 

Korean 
Laotian 
Malaysian 
Mongolian 
Nepalese 
Okinawan 
Pakistani 
Sri Lankan 
Thai 
Vietnamese

Executive Director Information 
6. What is the salary of  the executive director at your 
organization? Please enter amount rounded to the 
nearest whole dollar. 

7. What other benefits does the executive director 
receive? (check all that apply) 

Paid Time Off  
Health Insurance 
Dental Insurance 
Vision Insurance 
Pension 
401k/403b  

San Mateo 
Santa Clara 
Solano 
Sonoma 
Other (please specify)

5. The people served by your organization come from 
which of  the following communities? Check all that 
apply. 

8. How many hours (on average) per week does the 
executive director work? 

9. Is your current executive director the founder of  your 
organization? 

Yes 
No 

10. How long has the executive director held this 
position? (select one) 

Less than one year 
1 to 1.9 years 
2 to 2.9 years 
3 to 4.9 years 
5 to 6.9 years 
7 to 9.9 years 
10 years and over 

11. Has the executive director held a similar position at 
another organization? (check one) 

Yes 
No 

12. What is the highest education level obtained by the 
executive director? (check one) 

High School 
Some College 
Bachelor's Degree 
Master's Degree 
Doctorate 

13. What is the gender of  your executive director? (check 
one) 

Male 
Female 

14. What is the age of  your executive director? (check 
one) 

18-29 
30-39 
40-49 
50-59 
60-69 
70 and over 

Long Term Care 
Long Term Disability 
Flex Time 
Professional development 
Other (please specify)
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Julie Carpenter served as primary author of  this report. Dien S. Yuen and Anh B. Ton provided editorial 
support.  All photos in this report came courtesy of  Frank Jang. 

In addition, we wish to thank Buck Gee and David Lei for their support and guidance. 

A C K N O W L E D G E M E N T S

A P P E N D I X  2 :  O R G A N I Z AT I O N A L I N F O R M AT I O N  

APA Family Support Services 
Academy of  Chinese Performing Arts Foundation 
Advancing Justice 
Angel Island Immigration Station Foundation 
Asian & Pacific Islander American Health Forum 
Asian & Pacific Islander Wellness Center 
Asian American Cancer Support Network 
Asian American Donors Program 
Asian American Recovery Services 
Asian American Women in the Arts 
Asian Americans for Community Involvement 
Asian Community Mental Health Services 
Asian Health Services 
Asian Immigrant Women Advocates 
Asian Law Alliance 
Asian Neighborhood Design 
Asian Pacific American Community Center 
Asian Pacific Environmental Network 
Asian Pacific Fund 
Asian Pacific Islander Cultural Center 
Asian Pacific Islander Legal Outreach 
Asian Prisoner Support Committee 
Asian Women's Shelter 
ASIAN, Inc. 
Center for Asian American Media 
Center for Asian Pacific American Women 
Charity Culture Services Center 
Chinatown Child Development Center 
Chinatown Community Children's Center 
Chinatown Community Development Center 
Chinatown YMCA 
Chinese American Citizens Alliance 
Chinese American Coalition for Compassionate Care 
Chinese American Political Association Community 
Education Fund 
Chinese American Scouting Association 
Chinese American Voters Education Committee 
Chinese Community Health Resource Center 
Chinese Culture Center of  San Francisco 
Chinese for Affirmative Action 
Chinese Historical and Cultural Project of  Santa Clara 
County Inc 
Chinese Historical Society of  America 
Chinese Hospital 
Chinese Newcomer Service Center 
Chinese Performing Artists of  America - Arts Center 
Chinese Progressive Association 

City College- Chinatown/North Beach 
Community Health for Asian Americans 
Community Youth Center 
Culture to Culture Foundation 
Donaldina Cameron House 
East Bay Asian Local Development Corporation 
East Bay Asian Youth Center 
Eth-Noh-Tec 
Family Bridges, Inc. 
Filipino Advocates for Justice 
Filipino Community Center 
Friends of  Children with Special Needs 
Gum Moon Women's Residence (Asian Women's 
Resource Center) 
Heart of  Hope Asian American Hospice Care 
Hip Wah School 
India Community Center 
International Children Assistance Network 
J-Sei 
Japanese American National Library 
Kai Ming Head Start 
Kearny Street Workshop 
Lao Family Community Development, Inc. 
Lotus Blossom Child & Family Resource Center 
Manilatown Heritage Foundation 
Narika 
NICOS Chinese Health Coalition 
Nihomachi Little Friends 
Northern California Chinese Culture-Athletes 
Federation 
Oakland Asian Cultural Center 
OnLok 
Pacific Asian American Women Bay Area Coalition 
Purple Silk Music Education Foundation 
Richmond Area Multi-Services 
Richmond District Neighborhood Center 
Self-Help for the Elderly 
Shoong Family Chinese Cultural Center 
Southeast Asian Community Center 
Vietnamese Community Center of  the East Bay 
Vietnamese Community Center of  San Francisco 
Vietnamese Youth Development Center 
Wa Sung Charity Fund 
Wah Mei School 
Wu Yee Children's Services 
Yu-Ai Kai 

Invitations to participate in the 2015 CACF Executive Directors Compensation Survey were sent to the 
following organizations: 


