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Prestigious 2014 Golden Bell Award for Implementation of Common Core  

Awarded to Hoover Elementary’s Sobrato Early Academic Language [SEAL] Model  
in Redwood City 

 
Tremendous outcomes for English Learner Students; 

First and only winner in new Common Core category; 
SEAL now expanded to 30 schools in 5 districts in Silicon Valley, impacting 20,000 students 

 Cupertino, California    www.Sobrato.org 

For 35 years, the California School Board Association [CSBA] has honored educational programs that exemplify 
highly effective governance, teaching, and student learning through its Golden Bell Award program. This year, 
Hoover Elementary School’s Sobrato Early Academic Language model [SEAL] was chosen as 2014’s best in class in 
CSBA’s brand new “Common Core” category. After a rigorous review of the model by a 26-member panel of 
education experts that included on-site validation and assessment, SEAL at Hoover has been recognized for fully 
aligning curriculum, instruction, and assessments, along with providing cutting-edge professional development and 
building effective collaboration between all stakeholders, to successfully implement Common Core State Standards 
in Hoover classrooms—with particularly impressive outcomes for English Learners. 

Introducing SEAL  

SEAL was developed by Dr. Laurie Olsen, a leading expert in English-language learner education. It is a 
comprehensive model of enriched language and literacy education, for both English-only and English Learner 
students in preschool through Grade 3 classrooms. SEAL provides intensive professional development to teachers 
through workshops, coaching, and opportunities for collaborative planning and reflection. The model produces 
powerful language skills through hands-on science and social studies based thematic units addressing the new 
Common Core Standards. And, SEAL supports parents to develop language and literacy practices with their children 
at home and in the classroom. [View 10-min intro video]  

Hoover Elementary as Pilot Site 

In 2009, Dr. Olsen and the Sobrato Family Foundation choose Hoover Elementary School in Redwood City as one of 
three pilot sites for the model. At the time, Hoover was in its fifth year of program improvement—struggling to 
demonstrate adequate progress toward academic proficiency targets for low-income students and English Learners 
who comprise the majority of Hoover’s student population. Hoover staff and Redwood City School District leaders 
knew that to meet these students’ academic needs, a major change was needed.  
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“Hoover was an excellent choice to pilot the SEAL model,” said Sobrato 
Family Foundation’s Senior Program Officer Kenji Treanor, “A 
convergence of conditions ensured its success: Hoover’s deeply-
committed school site and district office administrators, a teaching staff 
unusually open to innovation, a visionary Redwood City school board, 
Dr. Laurie Olsen’s cutting-edge program design, and the Sobrato 
Family’s dedication to high-quality education for all students. Looking at 
student outcomes, it’s clear their commitment is paying off.”  

SEAL Director Dr. Olsen, who has worked for decades with schools 
throughout California grappling with English Learner challenges, 
reflected on SEAL’s success at the school. “Hoover is a shining example 
of the high levels of complex language, academic achievement, and joy 
in learning that can result from research-based intensive professional 
development and teacher collaboration—demonstrating that the rigor of 
the Common Core standards can be made real for English Learners.” Dr. 
Olsen continued, “But more than that, the passion and professional dedication 
of the teachers and administrators at Hoover exemplify the power of deep, abiding 
commitment to a community.” Jennifer Analla, SEAL Lead Trainer who has worked 
with hundreds of teachers throughout California added, “Hoover teachers have 
demonstrated the hard work, collaborative spirit, creative thinking and commitment 
to learning that exemplify what it takes to deliver on the promise of this new 
generation of rigorous standards.” 

Program Outcomes  

SEAL evaluation captures data on each student who enrolls in a SEAL classroom, and 
follows these students longitudinally as they progress through the grade levels, in 
order to analyze growth in language development and academic achievement. 
Student achievement has exceeded expectations. An analysis of tests of English 
language proficiency, academic and cognitive development, grade-level mastery, 
and oral and written language show that all cohorts of SEAL schools surpassed state 
targets that ensure English learners are making progress towards proficiency in 
English. Despite starting school with language and academic skills behind their 
peers, SEAL students catch up or surpass peers on all measures. At Hoover, 75% of SEAL students are now in a 
bilingual program. 34% of third graders (from bilingual and structured English immersion SEAL classrooms) reached 
early advanced or advanced on the 2013 CELDT test of English proficiency, far exceeding district and state averages. 
35% of Hoover second graders in bilingual programs scored proficient or advanced on the California Standards Test 
of English language arts, and 67% scored proficient or advanced in math in 2012. By the end of second grade, 2/3 of 
English Learner students in SEAL classrooms closed the gap to the average of their English only peers. 

Because SEAL actively engages parents in support of their children’s education, its impact on home literacy activities 
is clear. At Hoover, an 8-week literacy series for non-English speaking parents called “Familias Unidas” is taught by 
a Hoover SEAL teacher and her husband, Mr. and Mrs. Secundino Zuno. More than 200 parents have graduated 
from Familias Unidas sessions, dramatically increasing the level of family engagement and literacy support at home 
from pre-SEAL levels. SEAL also trains parents how to be effective classroom volunteers, and provides teachers the 
strategies they need to make the most effective use of parent volunteers during school. The pilot study proves that 
though Hoover families are very low income with low parent education levels, SEAL parents are just as likely as 
college-educated parents to engage in literacy-related activities with their children.  
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Silicon Valley SEAL Expansion 

Bolstered by student outcomes achieved during its pilot stage, SEAL has expanded not only to 4 additional schools in 
the Redwood City School District, but to a total of 30 schools in 5 districts throughout Silicon Valley this school year, 
already impacting more than 20,000 students. (View list of SEAL sites in Silicon Valley.) Rick Williams, Sobrato 
Family Foundation CEO said, “Golden Bell Award criteria require winners to be innovative, data-driven, and proven 
to make a significant difference for students. SEAL is precisely those things. As SEAL expands throughout the Valley, 
the program is helping close the gap for thousands more English Learners and low-income students.” Adds Mr. 
Williams, “By 2019, our goal is to partner with approximately 50 schools in the region to train nearly 2000 teachers, 
and impact up to 40,000 students with this effective, powerful model of language learning.” 

Hoover Principal and Redwood City Superintendent Quotes 

Hoover Elementary Principal Amanda Rothengast said, “Thanks to our 
dedicated teachers, SEAL support staff, and Hoover parents, we have seen 
tremendous benefits for our students and the entire educational community. 
Hoover serves as the SEAL demonstration site, hosting hundreds of educators 
each school year who visit and see how second language learners can be 
supported with the rigor of the Common Core in joyful, engaging classrooms.” 
She continued, “We know our students and all SEAL students throughout the 
Valley are better prepared for their future, regardless of what college or 21st 
century career they plan to pursue. We are thrilled with this honor.” 

“The SEAL program has been deeply effective in preparing Hoover students for 
academic success by developing the high-level cognitive, language and literacy 
skills that are integral to the Common Core State Standards,” said Jan 
Christensen, Redwood City School District Superintendent. “SEAL is proving 
both replicable and sustainable—and our School Board sees its value. The 
program has been so successful at Hoover, we have implemented it at four 
additional schools in our district.”  

Scheduling a SEAL Visit 

Hoover Elementary serves as the demonstration site for the SEAL model in Silicon Valley. If you would like to visit 
SEAL classrooms at Hoover, please email Principal Rothengast at ARothengast@rcsdk8.net 

Award Ceremony: December 16, 2014 

SEAL at Hoover will receive the Golden Bell Award at a recognition ceremony on Tuesday, December 16, 2014, at 
CSBA’s Annual Education Conference and Trade Show in San Francisco. The program will be held at the Westin St. 
Francis, 335 Powell Street, San Francisco, from 12:30 to 2:30 p.m. 

About CSBA 

The California School Boards Association [CSBA] is the non-profit education association representing the elected 
officials who govern public school districts and county offices of education. With a membership of nearly 1,000 
educational agencies statewide, CSBA brings together school district governing boards and county boards of 
education to advocate for effective policies that advance the education and wellbeing of the state’s more than 6 
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million school-age children. CSBA provides policy resources and training to members, and represents the statewide 
interests of public education through legal, political legislative, community and media advocacy. 

About the CSBA Golden Bell Award 

For 35 years, the California School Boards Association’s Golden Bell Awards have promoted excellence in education 
and school board governance by recognizing outstanding programs and governance practices of school boards in 
school districts and county offices of education throughout California. Golden Bell Awards reflect the depth and 
breadth of education programs and governance decisions supporting these programs that are necessary to address 
students’ changing needs. This awards program highlights best practices in education in all areas of operations, 
instruction and support services by:  

§ Seeking out and recognizing key governance 
practices that support, sustain and inspire the 
creation and continuance of exemplary education 
programs  

§ Seeking out and recognizing sustainable, 
innovative or exemplary programs which have 
been developed and successfully implemented by 
California teachers and administrators  

§ Recognizing and supporting educators who invest 
extra energy and time to make a demonstrated 
difference for students  

§ Promoting models with positive student outcomes  

§ Focusing on the commitment to ensure that the 
needs of all students are met  

 
About the Sobrato Family Foundation 

The Sobrato Family is committed to building a strong and vibrant Silicon Valley community through business and 
philanthropic leadership. To support these efforts, the Sobrato Family Foundation is a place-based grantmaker that 
invests exclusively in nonprofits serving those most in need in Santa Clara, San Mateo and Southern Alameda 
counties. The Foundation’s portfolio utilizes both cash and real estate to achieve maximum impact, providing multi-
year cash grants for general operating support, strategic and responsive program grants, and in-kind office and 
meeting space at its three nonprofit centers located in Redwood Shores, San Jose and Milpitas. Sobrato 
Philanthropies programs include Healthy People & Places, 21st Century Education, Thriving Nonprofit Sector, and 
Philanthropy Engagement. Sobratos’ cumulative community investments total $263M since 1996. 

For more information, visit  
http://www.sobrato.com/cumulative-giving/   and   http://www.sobrato.com/sobrato-philanthropies/overview/ 

or contact Rick Williams, CEO: 408/446-0700 

 


